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Before commencing with this Full Multi-Equality Impact Assessment (MEIA), please make reference to the Full MEIA Notes, which give guidance on each of the sections included.

Section 1: Function / Policy Details

	Name of Function / Policy


	Early Years Review – Closure of Playgroups

	Lead Service / Partnership


	EL&L

	Policy Officer (Name & Position)


	Anne Simpson -CLD Manager

Morag McGowan -Early Years Manager

	Impact Assessment Team (Names & Positions)


	Anne Simpson -CLD Manager

Morag McGowan -Early Years Manager

Aileen Kennedy – HR Officer

Anne Laird – Projects and Performance officer


 Is this function / policy…

	New? (()
	Existing? (() 

	(
	


	What are the main aims of the policy?
	When this review began in Dec 2009 the aim was to ensure the council could provide the number of early years’ places needed to meet their statutory responsibility to provide every 3-5 year old with pre-school provision.  However, following the full Council committee meeting in Dec 2010, when the revenue budget was discussed the paper outlining the schedule of service efficiencies/ cuts and income generation the focus has now changed to make best use of available resources.  Work has been carried out to assess the existing provision and determine areas of over and under provision and try to rationalise this.

	Who are the main target groups / beneficiaries?
	Staff, children and parents/carers within pre-school playgroup provision in Aberdeenshire.

	What are the intended outcomes of the policy?


	To rationalise service provision within the existing EL&L budget.   


Section 2: Information Gathering and Consultation

Detail below any information and evidence used to assist the impact assessment process. 

	Information / Evidence
	(relevant box
	List details (source, date, scale etc.)

	Community consultation
	(

	Parents and staff were consulted as part of the information gathering for the review in 2008/2009. Feedback on the progress of the review and the implications for playgroups were provided to staff and parents in December 2008/Janaury 2009

Staff, parents/carers, partners engaged in provision of early years provision across Aberdeenshire were invited to public meetings in November 2010 prior to the ELL committee in December 2010. The opportunity to feedback was provided via the Council website. Since then officers have met staff and parents on a playgroup by playgroup basis. 

There has been a series of corporate budget saving engagement and consultation events throughout Aberdeenshire Council. The Leader of the Council, the Chief Executive and the Area Managers have met with Community Councils and other community members, and the Chief Executive has met the Parent Council representatives at a meeting on 2 March 2011 re the Council’s budget proposals. 



	Research (including websites & legislation)
	(

	Early Years Framework 

Early Years Review

Aberdeenshire data relating to provision and usage of facilities across Aberdeenshire via Electronic Management System for Pre School Applications (NAMS)

	Officer knowledge and experience
	(

	Experienced early years staff were involved in the consultation process, along with HR colleagues



	Equalities monitoring data
	(

	Early Years Framework Data

NAMS

Quarterly Management Information Report from HR based on EMIS data’



	Service user feedback (including complaints)
	(

	Communication and information sharing events with key stakeholders as mentioned above. The opportunity to feedback was provided via the Council website. Since then officers have met staff and parents on a playgroup by playgroup basis. All complaints have been dealt with using the Council’s complaints policy. Feedback from service users has influenced proposals for implementation. A solution focussed approach has been taken to ensure parents/carers and children’s needs are met. Officers have made every effort to ensure that the application of the new policy will not adversely affect the parent’s ability to take up a place.



	Partner user feedback
	(

	Union engagement and consultation

SMT/ DMT management Team engagement and feedback

EL&L Committee

Area Committees

Partner Providers


Section 3:  Assessing the Impacts

What likely impacts or issues does the function or policy have for different people and communities in the following group(s)?

3.1 Identify and describe any likely positive, negative or neutral impacts.

	Equality Target Group
	Positive Impact 
	Negative Impact 
	Neutral Impact

	Race 

Children /parents/ carers
	
	
	Children’s/ parents’ and carers’ needs will be considered irrespective of race

	Race 

Staff
	
	
	Aberdeenshire Council HR Policies will apply

	Gender 

Children /parents/ carers
	
	
	Children’s/ parents’ and carers’ needs will be considered irrespective of gender

	Gender 

Staff
	
	The majority of staff which will be effected by this policy are female
	

	Disability 

Children /parents/ carers
	Support will be targeted at the individual needs of the child/parent and/or carer
	Alternative provision to be offered
	

	Disability

Staff
	
	
	Aberdeenshire Council HR Policies will apply

	Age  

Children /parents/ carers
	Support will be targeted at ages 3 – 4 years
	The closure of playgroups may reduce provision for under threes.
	

	Age

Staff
	
	
	Aberdeenshire Council HR Policies will apply

	Religion & Belief

Children/parents/ carers
	
	
	Children/Parents and Carer needs will be considered irrespective of religion and/or belief

	Religion & Belief

Staff
	
	
	Aberdeenshire Council HR Policies will apply

	Sexual Orientation

Children /parents/ carers
	
	
	Children’s/parents and carer’s needs will be considered irrespective of sexual orientation

	Sexual Orientation

Staff
	
	
	Aberdeenshire Council HR Policies will apply

	Other groups (please specify)

Children /parents/ carers
	
	
	

	Other groups (please specify)

Staff
	
	
	


If no impact has been identified, and this is justifiable, please go to Section 5.

3.2 Have any cross cutting issues been identified?

Possible cross cutting issues you should consider for the purpose of this MEIA are employment / unemployment, health problems, access (including rural isolation), low income / poverty, literacy difficulties, homelessness and caring responsibilities, or any other relevant issue(s).
	The majority of staff affected by this review will be female.

It will also impact on the parents/carers and the children who use these services.

Access to facilities could be an issue for some parents/children and this could lead to isolation, the concern is that this has the most impact on low income families. As mentioned above officers have made and will make every effort to ensure that the application of this policy will not adversely impact on our more vulnerable families, recognising the need to maintain easy access to early years provision   

There is an issue of parents’ perception with regard to placing their children in playgroup at the age of 3 as opposed to a nursery setting.



Section 4: Recommendations and Actions

4.1 As a result of this assessment, consultation, research and available evidence collected, state whether there will need to be any changes made / planned to the function / policy. Please clearly detail practical actions you would take to remove or reduce any identified adverse / negative impact. Please ensure that recommendations and actions are SMART.

	Recommendation
	Action
	Who
	When
	Expected Outcome

	Address the over and under capacity issues in CSN’s across Aberdeenshire through filling school places first.
	Follow action plan (as per EL&L Dec 2010 committee paper) drawn up to phase closure of facilities / change of service provision.
	Head of LLL,

CLD Manager,

Head of Education


	Dec 2010- Aug 2012
	A programmed change to service delivery supported by HR and Unions

	Effective communications strategy
	Playgroups staff to work with parents / carers to maintain the profile of the changes
	CLD Manager/

CLD Team
	Dec 2010- July 2012
	Smooth implementation of change to service delivery

	Effective communications strategy
	Regular bulletins for stakeholders
	CLD Manager/ Early Years Manager
	Dec 2010 – July 2012
	Smooth implementation of change to service delivery

	Address the access issue for low income and/or vulnerable families


	Make good use of NAMS and local knowledge to ensure that a mutually acceptable offer is made to parents 
	Early Years Manager/ QIOs
	Dec 10 – July 12
	Smooth implementation of change to service delivery

Better “customer” satisfaction

Improved life choices and chances for children

	Support the development of other provision for under threes


	CLD staff will support any interested parents to develop 2s groups
	CLD Manager
	Dec10 –July 12
	In some areas 2s provision will continue


4.2 Detail any adverse impact that cannot be resolved, and provide any justification if you are recommending to continue with the policy/function.

	Unresolved adverse impact
	Justification to continue with  policy/function

	Gender – reduction in the number of female employees
	May be opportunities for transfer to other posts within the Council under the Redeployment Policy. Part of budget savings agreed by full Council.


Section 5: Performance Monitoring and Reporting

Please explain how monitoring will be undertaken, when it will take place and who is responsible for undertaking it, making reference to any equalities action plans / service plans, etc.

	The Early Years Budget Group will meet regularly (at least fortnightly) to monitor progress of the budget saving implementation plan as set out in the Early Years Service Action Plan

EL&L Directorate Management Team will monitor progress in terms of efficiency savings as per the budget position identified to full Council on 10 December 2010.




Section 6:  Publishing the Results of the Assessment

Prior to publication, the MEIA need to be agreed and signed off by your Head of Service and Quality Assured by an MEIA Lead officer. 

1. Head of Service or Service Representative

Signed: ROD STONE…………Name: ROD STONE………….  
Date 6 May 2011

2. Quality Assurance

Signed: GLENDA M GRAY     Name: Glenda M. Gray  
Date: 6 May 2011

Please email the completed MEIA to the Policy Officer (Equalities), Chief Executive.

Multi-Equalities Impact Assessment 

Full MEIA Quality Assurance Form

The quality assurance role is to ensure that the process of impact assessment has been followed, and due consideration given to identifying possible impacts of a policy, function, etc as detailed in the Full MEIA Guidance Notes.

Quality Assurance should be undertaken by a ‘buddy’ who has been trained in MEIA.  The ‘buddy’ should not be from the assessing Service, or a member of the MEIA team.

A copy of the completed Full MEIA form must be made available, and questions may be asked of the policy author, to clarify any areas if necessary.

Name of policy: Early Years Review – Closure of Playgroups

Service of MEIA: Education, Learning & Leisure
Policy officer/author:  Anne Simpson and Morag McGowan

Section 1: Function / Policy Details

1. Are you satisfied with the MEIA team membership?

YES X    NO

(Number and relevance)

2.  Are you satisfied with the outcome of the policy / function?

YES X    NO  (The ‘effect’ or ‘result’ of the policy / function)


Section 2: Information Gathering

1.  Are you satisfied with the information gathering?
YES X    NO

(Sources and details)



2.  Are you satisfied that, appropriate consultation and
YES X    NO

     involvement have taken place?

Section 3: Assessing the Impacts

1.  Are you satisfied that all 6 strands have been considered? 
YES X    NO

     (age, disability, gender, race, etc.)

2.  Are you satisfied that any cross cutting issues have been 
YES X   NO 

     explored (health, unemployment, literacy difficulties, etc.)?


Section 4: Recommendations and Actions

1.  If any, are you satisfied that the recommendations 
YESX
  NO   N/A

     are SMART?

2. If any, are you satisfied that any adverse impact 

YESX
  NO   N/A

     that cannot be resolved has been justified?


Section 5: Performance Monitoring and Reporting

1. Are you satisfied with the proposed monitoring and
YES X    NO

 
   reporting of the policy / functions (how, when and who)?



Additional information

Please detail below any points for clarification and/ or recommended actions.

	Point for clarification/ Recommendation
	Action
	When
	Who

	Section 2

* Communications Consultation

*Equality Monitoring Data

*Service User Feedback


	Identify relevant dates of meetings with parents/carers on this specific issue by EL&L, etc COMPLETED 6/5/11

Add ‘Quarterly Management Information Report from HR based on EMIS data’ COMPLETED 6/5/11

Identify relevant dates, etc

COMPLETED 6/5/11
	Before publication

Before publication

Before publication
	Anne Simpson/ Morag McGowan

Anne Simpson/ Morag McGowan

Anne Simpson/ Morag McGowan




Signed by officer completing QA:  Glenda M Gray
Print name: GLENDA M GRAY
Service: ​​​​​​​​​​​​HR&OD, Corporate Services

Date of QA: 06/05/11
Serving Aberdeenshire from mountain to sea – the very best of Scotland�
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Name of Policy:  Early Years Review – Closure of Playgroups





Date of Assessment: 6 May 2011
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