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This is a strategy for all of the arts in Aberdeenshire, including those delivered by
Aberdeenshire Council, the independent and voluntary sectors and by individuals. This
document uses the term “we” to refer to this arts community, which will have
responsibility for ensuring the strategy is implemented.

A steering group representing the arts community developed the strategy, with advice
and support from the Scottish Arts Council (SAC). The steering group was informed by a
review conducted by arts consultants Bonnar Keenlyside. Their research included
consultations with the arts community and organisations that currently or potentially have
a role within the arts in Aberdeenshire.

This document is an abbreviated version. The full Aberdeenshire Arts Strategy provides
further details of action points, background material explaining the context for this
strategy and examples. It can be viewed at www.aberdeenshire.gov.uk. If you do not
have access to the Internet and would like a hard copy of the full document, request a
copy by contacting Aberdeenshire Council Education and Recreation Service, Woodhill
House Annexe, Westburn Road, Aberdeen, AB16 5GJ or phoning 01224 664081.

Mission

Our mission is to make the arts part of the fabric of life in Aberdeenshire, to create rich
and stimulating arts experiences for all people and communities, young or old. The arts
will be everywhere, in our communities, in schools, in our village halls, in the streets.
Participation in the arts will enrich our lives, as individuals and as communities.

Definition

Our meaning of “the arts” is defined by this statement in the SAC'’s Charter for the Arts in
Scotland:

The term 'the arts' includes, but is not limited to, music (instrumental and vocal), dance,
mime, drama, folk art, creative writing, architecture and allied fields, painting, sculpture,
photography, graphic and crafts arts, industrial design, costume and fashion design,
motion pictures, television, radio, tape, and sound recording, the arts related to the
presentation, performance, execution, and exhibition of such major artforms, and the
study and application of the arts to the human environment.



Step 1: Building a new structure for promoting and
developing the arts

By creating a network of those who are involved in promoting the arts we can increase
interest and participation, build the capacity of voluntary organisations and enable people
to develop their talents. We propose to build a structure for developing the arts by:

establishing the Aberdeenshire Arts Partnership (AAP), a body to oversee the
implementation and monitoring of the Arts strategy, and to examine opportunities for
further improvement of arts development in the North East, including partnerships
with other regional and national bodies. The Partnership will include representatives
from the voluntary, independent, professional, private and public sectors including
Aberdeenshire Council. The members also will act as advocates for the arts.

mobilising resources to implement the strategy, including Aberdeenshire Council's
Arts Team providing information, expert advice, networking, and project support.



Step 2: Fulfilling Strategic Aims

The following aims, objectives, and actions will enable us to achieve our mission.

Aim 1: To maximise opportunities for all people in
Aberdeenshire to access and participate in arts experiences

Not everyone in Aberdeenshire has the same opportunities to attend and participate in
the arts. This may be for a variety of reasons, including transport difficulties, financial
barriers, lack of awareness or interest or lack of local activities.

Therefore we have set two objectives to ensure that arts activities are available to
individuals and communities in Aberdeenshire. This includes targeting communities that
have had little involvement in the arts to date.

Objective 1: To ensure a reasonable geographic spr  ead of arts
activity across Aberdeenshire

Action: Mapping activity against need.  We will audit existing activity, provision
and community capacity. We will consult with local groups to identify needs and
priorities and plan solutions.

Action: Supporting the inclusion of the arts in loc al plans. We will advocate
the inclusion of arts and culture in local plans and submit proposals through the
Council's area committees, other public bodies and local communities.

Action: Enabling arts activity through partnership. We will maximise
resources to improve arts participation and attendance and will work with people
who can help deliver arts activities--local promoters, artists, schools, community
workers, tourist offices etc—and with services which can support them—the
Council's transportation, economic development, planning and social work
services, NHS Grampian, etc.

Objective 2: To address the needs of diverse groups

Action: Identifying need and finding solutions. We will work with partners to
identify those groups and communities of individuals who are excluded from the arts and
develop projects specifically designed to overcome barriers. A 3-year programme of
projects developed for the SAC Local Authority Partnership scheme will focus on youth
and people with disabilities.



Aim 2: To create an environment in which arts and artists
flourish

A healthy arts environment will be one in which artists are valued and in which people will
be able to attend and participate in a variety of quality experiences; and where the
benefits of the arts are recognised and maximised in every aspect of our lives.

We have set four objectives which will increase the visibility of the arts; increase their
contribution to other areas of life such as tourism, education and the economy; ensure
that we aspire to high standards in what we do and attract the resources to do this:

Objective 3: To increase the role of the arts and artists in public
policy within Aberdeenshire

Action: Engaging Council services and other agencie s. We will work to
include the arts into public policies and community planning, and to promote the
involvement of artists in delivering public programmes. There is potential for arts
involvement in heritage, transport, health, education, tourism, economic
development, social services, community safety, environment, life-long learning
and planning.

Action: Collecting and using evidence. We will gather information that will
enable us to evaluate the success of arts initiatives and, where possible, the
impact which the arts have on communities. The results will be widely used to
raise public perception and build support for artists and activities. We will agree a
standard evaluation tool to enable the arts community to gather such evidence.

Objective 4: To identify and support arts champions

Action: Identifying advocates.  We will identify those areas in which we need
champions and recruit advocates within the community, Council and further afield.
They will help us develop connections which will include local and national
politicians, heads of public and private sector organisations, media and local
opinion leaders. We will provide the champions with tools such as data, media
records, etc., as evidence of the success of arts activity.

Objective 5: To promote good practice in the arts

Action: lllustrating and supporting good practice. We will gather and
disseminate guidance on sound arts practices and examples of successful
activities. We will gather information about funds for artist exchanges and visits, to
support the learning of good practices. We will lead by example through our own
activities, applying clear objectives for quality and demonstrating practices that are
artist-friendly and audience-inclusive.



Objective 6: To identify and attract external resou  rces to support
the arts and artists

Action: Gathering information and attracting resour ces. We will create a
database of funding opportunities and guidance for use by groups and individuals
seeking financial support. We will help them develop partnerships which will attract
external resources and support them in making applications. We will work with
partners to investigate external funding for regional programmes.

Action: Engaging sponsors and mentors. We will support new forums to attract
financial support such as an arts and business forum. We will also create a
database of specialist advisors who want to volunteer their skills and support for
the arts in key areas.

Action: Actively promoting Aberdeenshire artists. With our economic partners,
particularly the Scottish Enterprise Network, we will actively promote
Aberdeenshire artists through facilitating trade activity, including trade fairs and
market places, e-commerce etc.

Aim 3: To build capacity in communities to develop arts
activities

Aberdeenshire contains many distinct communities with their own identity and traditions.
Much of the arts activity in these areas has been created by volunteers. However,
volunteer activity can be short-lived if it is not supported. In some places there has not
been a tradition of voluntary involvement. It is important that each community is able to
develop and sustain arts activities which reflect local interest and experience. People who
have ideas should have access to support to help them turn their ideas into reality.

The knowledge transferred through the various information banks described throughout
this strategy will be critical to empowering people to achieve their goals. In addition, we
have set two objectives to support arts development by the community:

Objective 7: To initiate and develop partnerships i n the community

Action: Developing relationships between arts group s, individuals, and
supporting services . We will offer guidance and resources that will maximise
potential arts activity.

Objective 8: To facilitate skills development in co mmunities.

Action: Developing opportunities to learn. We will seek to facilitate the sharing
of skills, knowledge and experience, working with regional partners to create
conferences and training across the North East for artists, volunteers and
administrators.

Action: Creating a skills information bank . We will create databases of
mentors and experts, and information such as training opportunities and examples
of good practice. These databases will be centrally accessed, for example via a
website for the arts in Aberdeenshire. The website will also be a place to post
information and experience to facilitate the development of good practices.



Aim 4: To raise the profile and value of the arts, increasing
awareness within and beyond Aberdeenshire

We need to raise understanding of the benefits of the arts with a whole range of people
and organisations concerned with life in Aberdeenshire. These include economic and
tourist agencies, businesses, and health, social, and education services.

We also need to engage our opinion leaders, community leaders, and politicians who
represent Aberdeenshire in Scotland, the UK and abroad. We need to undertake
activities which will be high profile, attracting local attendances and visitors at a level
which will create economic benefit. This will require improved marketing and promotion of
the arts so that more people are aware of the opportunities available to them. We have
set three objectives to achieve this:

As described previously, Objective 3 will help us achieve much of this aim. In addition we
have set two further objectives:

Objective 9: To market the arts and build audience s

Action: Developing a marketing and information reso urce. We will gather and
distribute information, particularly via the Internet, about what's on in the arts in
Aberdeenshire, publish evidence about the impact of the arts, foster media
relations, provide training and advice about arts marketing, and collect data about
participation in the arts.

Action: Promoting the arts in schools. We will work closely with schools,
particularly through our Cultural Co-ordinators and Outreach Worker, to imbed arts
activities in curricular activity. We will encourage arts organisations based in or
visiting Aberdeenshire to undertake educational activities with children and adults.

Objective 10: To maximise the contribution of the a rts to the
economy and quality of life.

Action: Developing arts, cultural and tourism linka ges. With cultural heritage
and tourism agencies, we will build on Aberdeenshire’s assets to grow
programmes that impact positively upon the economy, including a festivals
strategy. We will improve marketing and sales, and through the creation of a
flourishing arts environment we will raise the quality of life in Aberdeenshire.

The parallel actions under Objective 3 will give further strength to the effects of
Objective 10.



Aim 5: To celebrate local cultural identity while recognising
diversity

We recognise that Aberdeenshire and the North East have strong distinctive cultural
identities. This is often powerfully interpreted and expressed through the arts. We also
have dramatic and inspirational landscapes, marked by both natural and man-made
features. We need to make more of this, to promote our sense of place and cultural
heritage to those who live here and to encourage tourism.

At the same time, we do not want to be inward looking and parochial. Our communities
include new people with different traditions and perspectives. We need to balance the
local with regional, national and international perspectives through creating opportunities
to experience arts from other places and cultures.

Objective 11: To support artists and activities th at take creative
inspiration from Aberdeenshire

Action: Nurturing uniquely Aberdeenshire activity. We will support artists
whose work is rooted in Aberdeenshire and festivals that provide local
communities with the opportunity of cultural celebration. We will continue to
support traditional arts activity including ballads, storytelling, writing, crafts, dance,
song and music. We will progress a broader arts and heritage network with other
agencies and develop links with environmental organisations.

Objective 12: To enable communities to experience a diversity of
arts including multi-cultural/ international arts a ctivities

Action: Promoting experiences of the extraordinary. We will work with regional
promoters and agencies to support celebratory events, international artists and
innovative work. We will create opportunities to experience a diversity of art forms
including visual arts, crafts, film, media, music, drama, dance, and literature.



Our network has access to the resources listed below. As stated in Step 1, we will map
these to identify gaps and duplications. We will use the resources that are available to
achieve the actions stated in this strategy. We will work with our partners to prioritise our
actions and to seek extra resources.

Our resources include the artists and arts organisations in Aberdeenshire, the venues
which can be used for the arts, and the staff and budgets of Aberdeenshire Council:

The independent sector is significant, containing highly skilled and experienced
artists and managers who develop and deliver arts activity on a voluntary or
professional basis.

The voluntary sector includes key arts organisations which are funded by the Council
such as: Scottish Sculpture Workshop, Duff House, Haddo Art Trust, Woodend Arts
Association, Monymusk Art Trust, three local arts forums which fund a range of
smaller arts activities, North East Arts Touring (NEAT), Kaleidoscope, Aberdeen
International Youth Festival, Doric Festival, and the Museum of Scottish Lighthouses.

Aberdeenshire Council resources include a team of Arts officers with a development
budget, the North East Folklore Archive, Macduff Arts Centre, and a scheme of
grants to voluntary organisations, including those that promote the arts. From 2002
to 2004 funding has been secured for:

5 part-time Cultural Co-ordinators and a delivery budget (part-funded by
the Scottish Executive)

1 links post working on Arts and Education policy (part-funded through the
SAC Local Authority Partnership Scheme)

Audience Development and Marketing programmes to support the
independent arts sector (part-funded through the SAC Local Authority
Partnership Scheme)

The Council also promotes the arts in schools, through community learning and
development and in it library service.

Planning and initiatives such as the Aberdeenshire Towns Partnership also support
new arts activities.



The above resources will be employed to implement the strategy according to the
following schedule:

implement changes to Arts Team
LSS, Aberdeen Arts Partnership constituted

set up information, marketing and website
resources, evaluation methods etc.

map resources, determine gaps/duplications

prioritise projects, seek partners and
resources, agree objectives for projects

2004 — 2006 implement actions/projects
collect baseline data
monitor and evaluate activities
plan for next phase of Arts Strategy
investigate opportunities for regional
partnerships to develop the arts in the North
East



He" %

In order to gauge the success of this strategy it will be necessary to evaluate and monitor
its application. This work will give us valuable material with which we can promote the
arts and develop our activities to ensure maximum benefit.

Implementation of the strategy will be supported by the production of Annual Action Plans
to identify specific proposals, timescales, resources being applied and the partners
involved.

Research initiated by the Arts team will inform evaluation and monitoring. This research
will involve the gathering of baseline data such as

guantitative information such as the number and location of arts activities and
number of attendances

qualitative information about who participates in the arts

qualitative information about the demand for arts activities and barriers to
attendance

The Aberdeenshire Arts Partnership will evaluate results and adapt and develop the
strategy accordingly. AAP will establish the communication channels by which the
information can be disseminated.



Contacts

Aberdeenshire Council Arts Team - Enquiries tel. 0 1224 665514

For information on the arts in Aberdeenshire, Aberd eenshire Arts
Partnership and listings information, visit

www.aberdeenshirearts.org.uk



