North East Scotland Climate Change Partnership
Thursday 27 January 2011
2pm

Macaulay Land Use Institute

Present: Bill Slee (chair) (Macaulay Institute),  Andrew Spence (Chamber of Commerce), ,  Fraser Lovie (Aberdeen University), Ian Cowe (Forestry Commission Scotland), Tony Craig, Jill Dunglinson (Macaulay Institute),  Alison Leslie (City of Aberdeen Council), Eric Wells, Kelly Fairweather, Peter McRae, Allan Whyte, Cllr Martin Ford (all Aberdeenshire Council) Iain Carstairs (Scottish Enterprise), Thomas Bampatsis (Green Business Partnership), 
Apologies: Peter Murray, Rachel Fairfax (Grampian Fire & Rescue Service), Jim Dewar (Forestry Commission), Alan Owen (Robert Gordon University), Emma Gordon (Moray Council), Andy Willox (FSB), Lorna Patterson (NFUS), Christine Gore, Iain Gabriel, Roddy Matheson (Aberdeenshire Council), Tom Anderson (SEPA), Alastair Graham, Alan Cormack (Grampian Police), George Baxter (S&SE), Gavin Miles (Cairngorm National Park Authority), Jan Falconer (City of Aberdeen), Alex Tait, (NHS Grampian) 
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	Apologies as above.
The minutes of the meeting on 27 August 2010 were agreed as accurate.
Matters arising –  unless covered in Agenda

Macaulay Land Use Institute is merging with the Scottish Crop Research Institute in Dundee to create The James Hutton Institute.
Fiona Graham who had previously undertaken the secretariat role for the Partnership has now left Aberdeenshire Council. The group expressed their thanks for her work since the beginning of the Partnership. KF is now taking over her role.

Workshop/Brainstorming session

The chair began the session by going through a paper he had written on the future work of the Partnership. 

The attendees then spilt into groups to discuss:

· The role and remit of the Partnership – Why are we here?

· How should the Partnership go forward: what should we do and how will we do it?

· Any projects or proposals that the partnership should progress with.

The group was then asked use four votes to help prioritise actions.

Notes from the groups Flip Charts are below
Group 1 
Action

Votes

Widen partnership especially business

Wider profile

4

Website – act as a portal, sign posting, case studies

8

Media partner – getting information out

1

Co-brand existing climate change events

1

Database/network as a benefit service. List of organisations that use renewables etc. 

Exemplars, expertise sharing

0

E-Bulletin to share information

4

Group 2

Action

Votes

Educational placement programme

· KTPs

· CASE

· Eco schools? Link to climate change

0

Intensive projects in particular community. 

Go for person to person viral process

4

Fuel poverty: can we help needy groups

1

Institutional mapping: Who can help with what

4

Rebranding to low carbon economy

2

Sympathetic non actors – how do we reach/engage them? Find these people

0

Lack of knowledge – making it easier to find out what can be done and referral system

4

Aim to become the default voice of the NE of Scotland. 

Manage the media work with PR

2

Campaign – ours or link to another?

1

Community level competitions with funder

1

Who are the key intermediaries to reach particular constituencies to effect change

0

Group 3

Action

Votes

Who are we now – audit of group.

What can we bring to the partnership – update from partners
7

Marketing through partners

· Business

· Academic

· Local authority

0

Sharing knowledge and good practice – day to day activities

· Verbally

· Bulletin

4

Private sector expertise – speak at meetings

Workshops – sector by sector, intensive activity

3

Sharing hosting public lectures

0

The group then discussed the next steps:

· having an update session from each partner at the start of each meeting, 

· move forward with developing the web presence for the partnership and start thinking about/compiling case studies of good practice

· Share information such as events more with partners perhaps having a e-bulletin or similar
AOCB – MF suggested that the chair contact a PR firm who had been found via the Grampian and Aberdeen Chamber of Commerce that had volunteered to help the partnership with communications.

Date of next meeting; 13 April 2011, venue Aberdeen City Council, time and location tbc
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