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REPORT TO EDUCATION, LEARNING AND LEISURE COMMITTEE 8 OCTOBER 2015
EDUCATION AND CHILDREN’S SERVICE QUARTERLY

PERFORMANCE EXCEPTION REPORTING, APRIL-JUNE 2015, (ABERDEENSHIRE PERFORMS)
1
Recommendations


The committee is recommended to:

1.1
Acknowledge the performance achieved April-June 2015 referred to in sections 2.5, 2.6, 2.7 and 2.8;
1.2 
Consider those measures where performance is below expectations April-June 2015; referred to in 2.7 and 2.8;
1.4 
Note the publication of the full April-June 2015 Performance Report on Ward Pages; and

1.5
Instruct the Director of Education & Children’s Services to continue to report, by exception, to Committee quarterly performance measures against Service objectives, and on a six monthly basis the progress in delivering all aspects of the Service Plan.
2
Background / Discussion
2.1
The purpose of this report is to advise Committee of how the Service is performing against key performance measures and associated targets as set out in the Education and Children’s Services Service Plan, approved by the Education, Learning and Leisure Committee on 28 May 2015. 

2.2
The Service Plan was the first plan for Education and Children’s Services (rather than Education, Learning and Leisure) and as such, it included revised service objectives to which the performance measures in this report are linked for performance monitoring purposes (see paragraph 2.6 below).
2.3
As part of its annual review processes, the service conducts an evaluation of the effectiveness of each performance measure being used to monitor performance in relation to the service’s strategic objectives. As a result some, from quarter 1 of 2015-16, some measures have been amended, some have been dropped and replaced and some new measures have been introduced. Some of these were available as “shadow” measures during 2014-15, for which data was collected and monitored (but not reported on). The process of introducing new measures as “shadow indicators” will continue during 2015-16, with a decision being taken as to whether to introduce these as full measures for 2016-17. Appendix 1 to this report provides details of the full set of performance measures being used by the service during 2015-16, together with details of changes compared with 2014-15.
2.4
As part of the integration of Children’s Services within the service, a number performance measures previously reported to the Housing and Social Work Committee, are now (from quarter 1 2015-16) being reported to the Education, Learning and Leisure Committee and these have been linked to the objective “To reduce inequalities in outcomes for children, young people and families”. Details of these are also provided in Appendix 1
2.5
The performance during the first quarter of 2014-15 can be summarised as follows:

	Key Service Objectives
	Overall Assessment

	To improve learning outcomes for all
	Improvements in young people achieving outcomes

	To reduce inequalities in outcomes for children, young people and families
	Overall, stable level of performance across the range of measures

	To support the development of sustainable communities
	Overall, positive with most reported measure on target and improving

	To nurture a culture which supports our staff to deliver high quality, efficient and responsive services
	Improving picture with positive sickness absence and customer satisfaction ratings


2.6
There are a total of 29 measures evidencing performance against the key service objectives this quarter (including 2 annual measures updated this quarter). 23 measures (79%) are on target (green). A comprehensive performance monitoring report for the period April-June 2015 is available on Ward Pages. 

2.7
6 measures (21% - 1 red, 5 amber) demonstrate performance below expectations and these measures, including actions being taken to improve performance are outlined in the Exception report in Appendix 2.


The following table provides a summary of the extent to which performance is improving or not, in the short term and in the long term, based on the “up/ down” arrows for each measure set out within the full report:
	

	Short Term
	Long Term

	
	Number
	Percentage
	Number
	Percentage

	Improving Performance (A)
	20
	69%
	22
	76%

	No Change (B)
	3
	10%
	1
	3%

	Improving or staying the same (A+B)
	23
	79%
	23
	79%

	
	
	
	
	

	Measures where performance was not as good as in the last quarter (C)
	6
	21%
	6
	21%

	(A+B+C)
	29
	100%
	29
	100%


2.8
The following aspects of performance across Aberdeenshire are highlighted for quarter one 2015-16. Further additional details about each are provided within the commentary section of the full and exception reports.: 

Measures where performance is not on target or below expectations
2.8.1
% Of school buildings rated within the top two categories of suitability in the Scottish Government School Estate survey (PI 1.4)
2.8.2
% Of half day truancy/unexplained absences of Looked after children (PI 2.5a)
2.8.3
Number of users of sports facilities (swimming pools) per thousand population (PI 2.7)

2.8.4
Number of physical visits to council run and supported museums (per thousand population) (PI 3.3a)
2.8.5
% Of primary schools in which roll as a percentage of official capacity exceeds 100% (PI 3.5b)

2.8.6
% Of facilities (community centres, halls sports centres, libraries, pools etc.) rated within the top two categories in terms of suitability (PI 3.4)


Measures where status has improved to “green” or is notably improving (See full report for details):
2.8.7
% Of reports submitted to Children’s Reporter within target timescale (Social Background Report; Initial Assessment Report) (PI 2.11)
2.8.8
% Groups achieving outcomes (Community Capacity Building) (PI 3.1a)
2.8.9
% Of secondary schools in which roll as a percentage of official capacity exceeds 100% (PI 3.6)

2.8.10
% Of calendar days lost to sickness (PI 4.1)

2.8.11
% Satisfaction with Museums and Galleries (PI 4.4c)
2.8.12
% Satisfaction with Leisure facilities (PI 4.4d)

2.9
The Head of Finance and Monitoring Officer within Business Services have been consulted in the preparation of this report and have no observations to make.
3
Equalities, Staffing and Financial Implications
3.1
An equality impact assessment is not required because the report is to inform committee on performance and there will be no differential impact, as a result of the report, on people with protected characteristics. 

3.2 
There are no specific staffing or financial implications arising from this report but trends are used to inform improvement activity and future budget planning.
Maria Walker

Director of Education & Children’s Services

Report prepared by G Lennon QIO
Date 31 Aug 2015
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