Adult Social Care Services
Service Overview
Aberdeenshire Health and Social Care Partnership
The way adult health and social care services are delivered in Aberdeenshire is changing. From 1 April 2016, these services will be provided by Aberdeenshire Health and Social Care Partnership - a partnership of Aberdeenshire Council and NHS Grampian.
A strategic plan for the future of health and social care services in Aberdeenshire has now been approved. The plan is based on what you told us should be available in your locality. It describes how we'll work together to improve the health of local people and to provide the right services for people who are ill or who rely on social care.  
Aberdeenshire Health and Social Care Partnership strategic plan 2016 to 2019 
Strategic Plan Accessible version

Highlights for 2014/15

29% of adults over 65 with intensive care needs are being cared for at home
The council is actively supporting elderly residents to remain at home for as long as possible. A number of initiatives are in place to encourage this including the expansion of telecare. Other steps include installing specialist lifting and handling equipment in the homes of residents, and redesigning some sheltered housing complexes to include very sheltered accommodation.   The council is committed to enabling residents to remain independent and in their own homes for as long as possible. We offer a broad range of support, including personal care, home support and other practical support. 
 The council prioritises work under three key themes:
Intervention and prevention
Rehabilitation and enablement
Improving long term care

4.39% - Self-directed support spend for people aged over 18 as a percentage of total social work spend on adults 
Council performance improved by over 2% from 2013/14, whilst still below the Scottish average of 6.95%, the upward shift in performance is encouraging and Aberdeenshire is strongly placed amongst the highest performing local authorities.  As noted last year, it would be expected that performance for this indicator will improve each year as the legislation and approach become better embedded. 
What could we have done better?
25.16 per hour to deliver home care to adults over 65
The cost of delivering home care increased in 2014/15.  The council continues to progress the integration of health and social care services with a focus on the personalisation of care enabling individuals to take control of the support they need.  We continue to strive to shift the balance of care from an institutional setting, such as a hospital, towards caring for people in their own homes seen as important to our service users and their families but also in terms of best value of services. 
 Home care costs have increased as growing demands due to an ageing population are faced together with the increasing complexity of needs experienced by vulnerable adults. We continue to drive Self Directed Support implemented last year, to allow our client greater choice using direct payments in how they spend their budget and achieve their outcomes. 
  
What are we doing to improve?
The service has undertaken an extensive programme of work throughout 2014/15. In terms of self-directed support, processes for assessment and support planning have been reviewed and simplified, 
4.39% - Self directed support spend for people aged over 18 as a percentage of total social work spend on adults 
The council, in partnership with Cornerstone Scotland, is offering a new service aimed at helping residents to make choices and take more control over their care. Service users will be offered impartial advice to help them choose the best approach for themselves.  We continue to drive Self Directed Support implemented only last year, both practitioners and support services continue to work to improve processes and systems to support clients and allow for greater choice using direct payments in how they spend their budget and achieve their outcomes. 
You can view performance for all adult social care LGBF indicators here  
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