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MARR AREA BUS FORUM 

MINUTES OF MEETING ON WEDNESDAY 11TH OCTOBER 2017 

VICTORY HALL (MAIN HALL), ABOYNE 

 

In Attendance 

Councillor P. Gibb (Aberdeenshire Council) (Chair) 

Councillor E Durno (Aberdeenshire Council) 

Councillor A. Ross (Aberdeenshire Council) 

Councillor R Bruce (Aberdeenshire Council) 

Nicola Sedgwick (Donside Community Council) 

Per Arno (Donside Community Council) 

Kenny Bain (Lumphanan Community Council) 

Jane Angus (Ballater & Crathie Community Council) 

David Younie (Birse & Ballogie Community Council) 

Lucy Styles (Community Planning Officer (Marr), Aberdeenshire Council) 

Kim Coleman (Bus User) 

Elizabeth Henry (Bus User) 

Alexina Grant (Bus User) 

Edna Levitt (Banchory Resident)  

Mary Taylor (Bus User) 

Eldie Ewen (Bus User) 

G.L Pearson (Bus User) 

P.A Pearson (Bus User) 

Scott Pearson (Bus User) 

Roland Armbruszt (Bus Driver) 

Taryn Fletcher (Youth Forum (Aboyne Academy) & Bus User) 

Lola Ferguson (Youth Forum (Aboyne Academy) & Bus User) 

William Mainus (Commercial Manager, Stagecoach North Scotland) 

Neil Stewart (Principal Officer, Aberdeenshire Council) 

Susan Watt (Senior Transport Officer, Aberdeenshire Council) 

 

Apologies 

Bill Braid (Ballater Bus User) 

Carole Paterson (Braemar Bus User) 

Aileen Longino (Development Officer, Aberdeenshire Council) 

 

1. Welcome and Introduction 

Councillor Gibb welcomed everyone to the meeting and introductions were given. 

2. Minutes of the Meeting on 23rd February 2017 

The Minutes were approved. 
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3. Matters Arising from the Minutes 

Neil Stewart provided the following update on behalf of Aberdeenshire Council: 

 

3.1 A review of Council supported Local Bus Services was required to ensure that expenditure 

on socially necessary bus services did not exceed the 2017/2018 Budget allocation. 

Economies had to be made and as a result, service changes were implemented on 17 July 

2017 as below: 

 2245 hours and 2345 hours ex Aberdeen – Ballater (Service 201/202, Monday to 

Saturday) were rationalised into one departure at 2315 hours. 

 Service 205 (Banchory Town Service) was replaced by a flexible door-to-door dial-

a-bus service to operate between 0900 hours and 1500 hours (Monday to Friday). 

 

3.2 In response to requests, the picking up/setting down restrictions on Service X18 (Aberdeen 

– Westhill – Alford) have been revised and are now between Kingswells Park and Ride and 

Union Square. He confirmed that the service is currently being reviewed, with particular focus 

on the route between Westhill and Aberdeen, in response to passenger requests to speed 

up journeys and also serve Union Street (Aberdeen). 

 

3.3 In response to claims regarding missed connections at Kemnay, the 1445 hours ex Aberdeen 

– Monymusk was advanced to depart 5 minutes earlier and the 1516 hours ex Inverurie – 

Kemnay – Alford was retarded to depart 5 minutes later, with effect from 8 May 2017. 

 

William Mainus provided the following update on behalf of Stagecoach Bluebird: 

 

3.4 In response to the request to advance the 0615 hours ex Ballater – Torphins – Banchory – 

Aberdeen (Service 203) so that it can connect with the 0715 hours ex Strachan – Aberdeen 

(Service 204), he confirmed that a survey has still to be undertaken, but will be incorporated 

in the current review of the corridor.  

 

3.5 In response to the claim regarding the driver operating at a very slow speed on the corridor 

due to a mechanical fault with the vehicle on the 1440 hours (now 1445 hrs) ex Aberdeen - 

Monymusk on 23 February 2017, he confirmed that the investigation found no record of a 

fault and the bus operated on time. He queried whether the correct date was provided. 

 

3.6 In response to the claim regarding the 0532 hours ex Alford – Aberdeen (Service X20) 

frequently operating with a faulty heating system, resulting in the bus being cold for the entire 

journey, he confirmed that following the recent appointment of a new Engineer Director, a 

programme has been rolled out to ensure the systems are working properly.  

 

3.7 In response to the claim regarding persistent late running of the 1620 hours and 1715 hours 

ex Aberdeen – Lumphanan/Ballater (Service 202) (Monday to Friday), he acknowledged that 

recent monitoring showed the 1620 hours to operate late on a regular basis, due to late 

departures from Union Square and that it will be re-timed to depart at 1630 hours. Regarding 

the 1715 hours, he confirmed that it occasionally departed late during the monitoring period 

and consideration will be given to retarding the departure by 5 minutes. 
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3.8 In response to the claim regarding insufficient seating capacity provided on the 1620 hours 

ex Aberdeen (Monday to Friday), due to passengers boarding and alighting within the City, 

resulting in those travelling west of the city boundary being unable to board the vehicle, he 

confirmed that consideration is being given to replacing the coach with a double decker. 

 

3.9 He apologised for the operational problems on 19 January 2017 at Stance 5 in Union Square 

and for the conduct of staff, and confirmed that steps have been taken to ensure that this 

does not happen again, with the recruitment of a new Assistant Manager at the bus station.  

4. Stagecoach Bluebird Update 

William Mainus provided the following update: 

 

4.1 Due to on-going works with the AWPR, the A93 will be closed west of the B979 junction at 

Milltimber from 2000 hours on Friday 13 October 2017 to 0600 hours on Monday 16 October 

2017, with a shuttle service in operation during these hours between Crathes and Coronation 

Road (Peterculter), connecting with Services 201/202/203 at Crathes. He requested that the 

public check the company’s website for updates. 

 Query from the floor as to what route Services 201/202/203 would follow during the closure. 

Susan Watt confirmed that the service would operate as normal from Aberdeen via A93, then 

divert via B979 to South Deeside Road, then A957 via Crathes Bridge to A93 at Crathes, 

then as per normal route and vice versa. She added that notices have been displayed at all 

affected bus stops in Aberdeenshire, between the City boundary and Crathes. 

 

4.2 Stagecoach Bluebird has been reviewing services across its Aberdeenshire network, with 

changes proposed on the Deeside corridor in early 2018. Details will be available on the 

company’s website prior to the consultation period which commences early November 2017. 

5. Aberdeenshire Council Update 

Neil Stewart provided the following update: 

 

5.1 The results of the autumn 2016 Bus Passenger Satisfaction Survey (BPSS) have been 

compiled. The methodology has changed so it has not been very easy to make comparisons 

between the autumn 2016 and spring 2016 surveys. He confirmed that the main difference 

in execution was that 516 surveys were carried out on board services operated by 

Stagecoach Bluebird in Aberdeenshire (including those operating to/from Aberdeen), whilst 

in spring 2016, 300 surveys were carried out at bus stops on the 6 principal Aberdeenshire 

bus corridors, as well as 300 surveys at Union Square Bus Station.  

Whilst positive satisfaction with the ‘‘Overall Journey Experience’’ has increased, it has only 

increased in four of the seventeen other categories.  

Other than the methodology used and the time of year concerned, it is unclear as to why 

positive satisfaction levels have dropped in so many categories in Aberdeenshire, but the 

results will be discussed at the Local Authority Bus Operators Forum.  

It was considered that a more representative comparison was undertaken with the results of 

an average across 7 English rural authorities in autumn 2016, as the same methodology was 

used as in Aberdeenshire. The results for the English authorities were also generally higher, 

with positive satisfaction in 10 of the 18 categories outscoring Aberdeenshire.  
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The original autumn 2016 survey covered the Nestrans area (Aberdeenshire and Aberdeen 

City) and it was the request for the results to be split between City and Shire which incurred 

the lengthy delay. 

 

5.2 Transport Minister Humza Yousaf last month launched a Consultation on the future of the 

National Concessionary Travel Scheme. The Consultation is available online at 

https://consult.scotland.gov.uk/ until 17th November 2017. 

6. Bus Service Requests/Development 

Neil Stewart welcomed requests from the floor, and referred to the papers circulated, detailing 

pending and fulfilled service requests in the Marr Area, and provided the following update: 

 

6.1 The request to retard the last weekday journey from Aberdeen to Alford on Service 218 (via 

Westhill), to allow additional time in Aberdeen has been ruled out at this time, but there are 

later departures from Aberdeen to Alford via Kemnay at 2015 hours and 2250 hours.  

7. Public Transport Infrastructure/Information 

Neil Stewart confirmed that 3 new bus shelters have been provided in Huntly (George V Avenue), 

with developer contributions, and welcomed requests for bus stops, bus shelters and related 

infrastructure. 

 

7.1 Claim that the publicity displayed at bus stops on the A93, at Silverbank (Banchory), is for 

services operating in the opposite direction. 

Neil Stewart confirmed that this would be investigated.  

 

7.2 Similar claim regarding the publicity displayed at the westbound bus stops on the A980 at 

Torphins.   

Neil Stewart confirmed that this would also be investigated.  

 

7.3 Query as to whether Real-Time display units can be provided at all bus stops. 

Neil Stewart confirmed that it would too expensive to roll this out at all bus stops but 

highlighted that those with Smartphones can scan QR codes at bus stops for real-time 

information. 

William Mainus confirmed that Stagecoach Bluebird launched their app last year, which 

provides similar information to passengers. 

 

7.4 It was claimed from the floor that the Real Time display screens at various locations on the 

Deeside Corridor still have issues, with the displayed time, for late running buses, dropping 

off the screen instead of advising how many minutes away the bus is. 

Neil Stewart and William Mainus confirmed that this matter is still being investigated and will 

hopefully be resolved soon. 

 

7.5 Concerns raised regarding buses not being able to safely serve the raised boarding kerbs in 

Lumphanan and Banchory, with the driver having to stop prior to or beyond the kerb to allow 

the door to open without striking the kerb. It was added that this results in passengers having 

to step onto the road to board and alight the vehicles. 

https://consult.scotland.gov.uk/
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Neil Stewart expressed surprise at this, explaining that operators are involved in determining 

the most suitable locations for raised boarding kerbs, and confirmed that the Council will liaise 

with Stagecoach regarding this matter. 

 

7.6 Request for an update regarding the location of the bus shelter on Golf Road (Ballater) 

outside the Co-op, claiming that it partially obstructs people from entering the shop. 

Neil Stewart confirmed that the matter is currently been considered by the Council and that 

an update would be provided at the next meeting. 

 

7.7 Claim that timetable information displayed at bus stops on Union Street is incorrect for 

services travelling to/from Westhill.     

 Neil Stewart confirmed that this would be investigated. 

 

7.8 Request for the publicity at bus stops to display the whole route and timetable, and not just 

departure times from that bus stop. 

Neil Stewart confirmed that the Council’s automated system, which is highly regarded, does 

not allow for bespoke information at individual bus stops. He also explained that to deviate 

from standard practice would have considerable workload implications, so the request will 

not be taken forward.  

 

7.9 Request for additional stop locations to be added to the Service 201/202/203 timetable, in 

particular Cambus O’May and Potarch, so passengers are aware of locations and times. 

William Mainus confirmed that, whilst this would be considered, there may not be sufficient 

space on the timetables. He advised that the Stagecoach App can provide such information. 

(https://www.stagecoachbus.com/app). 

 

7.10 Claim that there is a road sign located so near a bus stop on Market Street (Aberdeen) that 

the bus mirror sometimes strikes it. 

 Neil Stewart confirmed that this would be forwarded to Aberdeen City Council.  

 

7.11 Request for more integrated transport information to be available to passengers, showing   

travel options, connecting buses, and interchange between buses and trains. 

William Mainus confirmed that Traveline Scotland (https://www.travelinescotland.com/) 

provides this sort of information. 

8. Service 218 (Alford – Westhill – Aberdeen) 

8.1 Claim that the service does not meet passenger needs, with no bus stops served between 

Skene Square (Maberley Street) and Union Square Bus Station, coupled with a request for 

the service to be re-routed to serve Union Street.   

Neil Stewart referred to his earlier comments (Page 2, Item 3.2) and reaffirmed that 

consideration would be given to re-routing the service via Union Street, but that there are 

constraints due to the additional running time concerned.  

https://www.stagecoachbus.com/app
https://www.travelinescotland.com/)
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9. Service 201/202/203 (Aberdeen – Banchory –Braemar) 

9.1 Repeated claim that there is insufficient seating capacity provided on p.m. peak journeys 

leaving Aberdeen, in particular the 1620 hours ex Aberdeen (Monday to Friday), due to 

passengers boarding and alighting within the City. This was coupled with a request for 

boarding/alighting restrictions to apply within the City, so Aberdeenshire passengers are not 

left stranded in Aberdeen. 

William Mainus confirmed that there are no plans to impose boarding and alighting 

restrictions within the City, as they contribute to the commercial viability of the service, but 

there are plans to allocate more double deck buses to the corridor. At the same time, he 

advised that the alternative option of introducing high capacity 15 metre coaches is not 

possible due to the roads geometry on the corridor.  

 

9.2 It was raised from the floor that the double deck buses, currently allocated to the Deeside 

corridor, are not comfortable for those travelling further west than Banchory, that some 

passengers have difficulty using the steps when boarding and alighting, that the interior and 

exterior are unclean, and that the engines are noisy and smelly.  

William Mainus confirmed that it is proposed that newer double deck buses are introduced at 

the next service change.  

 

9.3 Query as to the life span of the company’s vehicles. 

William Mainus confirmed that, in general, a coach is depreciated over 10 years, whilst a 

double decker depreciates over 16 years.  

 

9.4 Claim regarding frequent late running of the 0615 hours ex Torphins – Aberdeen (Monday to 

Friday), resulting in passengers missing Service 204 (Strachan – Banchory – Aberdeen), 

departing at 0721 hours from Banchory (High Street)   

William Mainus confirmed that this will be investigated but highlighted that this was not 

advertised as a connecting service. 

 

9.5 Query as to whether the vehicles on the Deeside corridor can carry cycles. 

William Mainus confirmed that only the coaches can carry cycles and that, in view of the mix 

of vehicles allocated to the corridor, the intention is to highlight the particular journeys on the 

timetable.   

 

9.6 Councillor Gibb raised the following matters on behalf of constituents: 

 Claim that the 0615 hours ex Ballater – Aberdeen broke down on Monday 9th October 

2017 at Campus O’ May, on a hill on a corner, highlighting that this was a safety issue. 

William Mainus confirmed that this would be investigated. 

 Driver changeovers at Craigview Road (Ballater) are stopping the traffic. 

William Mainus confirmed that this would be investigated. 

 From which stance do Services 201/202 (Aberdeen – Braemar) depart at Union 

Square? 

William Mainus confirmed that it is normally Stance 9.  
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9.7 Claim regarding drivers pulling away from bus stops before passengers are seated.  

William Mainus confirmed that drivers should wait until passengers are seated and asked 

that times and dates be provided in the future. 

 

9.8   Request for more accessible vehicles to be allocated to the corridor and for the journeys 

operated by such vehicles to be highlighted on the timetable. 

  

9.9 Request for 0820 hours ex Braemar – Aberdeen (Saturday) to be advanced to depart at the 

same time as on weekdays. 

10. A.O.B 

10.1 Request for a bus service to operate along the South Deeside Road, during school holidays, 

between Aboyne – Ballogie - Birse – Finzean – Strachan – Banchory, departing at around 

1000 hours and returning at around 1600 hours, to connect with Services 201/202 (Aberdeen 

– Banchory/Aboyne/ Braemar), providing young people with travel opportunities.  

Neil Stewart explained that conventional local bus services have been trialled in this area in 

the past and demand was extremely limited. He also advised that there are community 

transport services operated in the Aboyne area, these being open to the general public 

(http://www.mid-deeside.org.uk/PDF/hopper3.pdf). However, he confirmed that 

consideration would be given to the provision of a demand responsive service (A2B dial-a-

bus) during school holidays, but added that the Council’s Budget is all but fully committed. 

Susan Watt advised that the provision of a dial-a-bus service would also depend on there 

being vehicle and driver resources available. 

 

10.2 Similar request for a bus service during school holidays between Strathdon and Alford via 

Glenkindie, Kildrummy and Mossat, highlighting the concerns with vulnerable people and 

young people not being able to access public transport.    

Neil Stewart confirmed that a conventional local bus service would not be viable, whilst Susan 

Watt confirmed that the Strathdon A2B dial-a-bus service was withdrawn recently due to very 

low passenger numbers. However, Neil Stewart confirmed that consideration would also be 

given to the provision of a demand responsive service (A2B dial-a-bus) during school 

holidays, but added that the Council’s Budget is all but fully committed. 

 

10.3  Request for the Alford A2B dial-a-bus service to operate on a Thursday instead of a Tuesday, 

coupled with a complaint that the bus is not easily accessible due to the steps. 

 Neil Stewart confirmed that the request would be considered and the complaint investigated. 

 

10.4 Request to re-instate the circular link between Aboyne, Tarland and Lumphanan, by re-

routing Service 210 (Tarland – Aboyne) journeys. 

 Neil Stewart confirmed that this would be considered.  

(For information, Mid Deeside Ltd operate a service on Fridays. A timetable is available at: 

http://www.mid-deeside.org.uk/PDF/fridayam.pdf). 

 

 

http://www.mid-deeside.org.uk/PDF/hopper3.pdf
http://www.mid-deeside.org.uk/PDF/fridayam.pdf
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10.5 Query as to the company’s procedure regarding the timing of when drivers should allow 

passengers to board at Union Square, prior to departure. 

William Mainus confirmed that drivers should allow passengers to board at least 5 minutes 

prior to departure, but explained that there are isolated occasions on which drivers have 

perhaps been subject to delay on the previous journey and must adhere to a minimum break. 

 

10.6 Request for reduced fares for young people aged between 16 and 18 years of age, who are 

still attending school, especially for those travelling to/from work at the weekends, coupled 

with a query as to why the fare between Cambus O’May and Aboyne is £3, but between 

Cambus O’May and Aberdeen is only £5. There was also a request for the Period Return 

Fares to be re-instated on the corridor. 

William Mainus acknowledged that, whilst there is a range of student fares, there is a need 

to investigate discounted tickets for 16 to 18 year olds.  

Regarding the cost of fares, he advised that this is a commercial decision and that faretables 

are often structured in such a way that longer journeys cost less per mile, and certain journeys 

to/from Aberdeen cost less per mile than those for similar distances between other 

destinations.  

He agreed to look at the re-introduction of Period Returns and, specifically, the fare between 

Cambus O’May and Aboyne. 

 

10.7 Neil Stewart reported that there has been a complaint from a resident who lives near the 

Stagecoach Bus Depot in Ballater, with the following claims: 

 Drivers using fire exit as a shortcut and the door bangs in the wind keeping the resident 

awake at night, this despite there once being a sign attached to the door reminding staff 

not to use it, for Health & Safety Reasons. 

 Diesel pollution and noise at night from bus engines, coupled with reverse bleepers, and 

the floodlights at the front of the garage are sometimes left on all night, lighting up the 

complainant’s bedroom, keeping them awake. 

 William Mainus confirmed that these matters would be investigated. 

 

10.8 General complaint that Stagecoach buses operate ‘’too fast’’ through Keig. 

 William Mainus confirmed that drivers would be instructed accordingly. 

11. Date of Next Meeting 

Councillor Gibb advised that the next meeting of the Area Bus Forum will be held in Huntly in spring 

2018.  



 
 

Appendix A 

Transport Focus: Autumn 2016 Bus Passenger Satisfaction Survey 

Size of Sample per Aberdeenshire Service Surveyed 

Route 

Number 

Service Description Number of 

Passengers 

7 Stonehaven - Newtonhill - Portlethen - Aberdeen 6 

7B Portlethen - Aberdeen 60 

10 Inverness - Elgin - Huntly - Inverurie - Aberdeen 22 

35 Elgin - Banff - Macduff - Oldmeldrum - Aberdeen 30 

35A Oldmeldrum - Aberdeen 14 

37 Inverurie - Kintore - Blackburn - Aberdeen 51 

41* Insch - Inverurie 3 

60 Peterhead - Hatton - Ellon - Aberdeen 36 

63 Peterhead - Cruden Bay - Newburgh - Aberdeen 28 

67 Fraserburgh - New Leeds - Mintlaw - Ellon - Aberdeen 68 

68 Fraserburgh - Strichen - Mintlaw - Ellon - Aberdeen 13 

69 Fraserburgh - St Fergus - Peterhead 17 

82 Peterhead Town Service (Chapel Street - Meethill) 11 

201* Braemar - Ballater - Banchory - Aberdeen 32 

202 Lumphanan - Banchory - Aberdeen 71 

203 Braemar - Ballater - Hill of Banchory - Aberdeen 24 

291* Methlick - Tarves - Pitmedden - Belhelvie - Aberdeen 25 

421 Alford / Kemnay - Inverurie 5 

 

NOTE: Services 41 and 291 are wholly supported by Aberdeenshire Council 

Service 201 is partially supported by Aberdeenshire Council 



 
 

Appendix B 

Comparisons and Benchmarking  

 

 
 
 
Indicator 

% Positive Satisfaction 

Aberdeenshire 
Spring 2016: 

AECOM 

Aberdeenshire 
Autumn 2016: 

Transport Focus 

Average Across 7 
English Rural 

Authorities 
Autumn 2016: 

Transport Focus 

Overall Experience 80% 85% 91% 

Punctuality 81% 65% 78% 

Frequency 75% 60% n/a 

Value for Money 68% 58% 61% 

Information at Bus Stop 86% 71% 71% 

Personal Safety at Bus Stop 94% 76% 80% 

Condition of Bus Stop 83% 79% 72% 

Cleanliness of Bus Stop 84% 83% 80% 

Length of Time Waiting 73% 65% 76% 

Ease of Finding a Seat 93% 98% 89% 

Personal Safety on the Bus 92% 86% 88% 

Information on the Bus 69% 64% 67% 

Cleanliness of Bus 85% 86% 84% 

Condition of Bus 79% 79% 82% 

Level of Comfort 85% 83% 80% 

Driver Behaviour 89% 80% 82% 

Ease of Getting On and Off Bus 77% 78% 93% 

Smoothness of Journey 86% 81% 80% 

 
NOTE: n/a - Information was not available for this category 

 

 


