
The national guidance for community learning and development asks us to work with 
partners and to focus on:

•	 improving life chances for people of all ages through learning, personal development 
and active citizenship; and

•	 building stronger, more resilient, supportive, influential and inclusive communities.

Community Learning 
and Development
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STANDARDS AND QUALITY REPORT 2012/13

Community Learning and Development (CLD) staff in Aberdeenshire work to deliver positive 
change in communities and in the personal lives of those living and working in our council area 
through informal learning. You will typically find us:

•	 in school settings working with young people to overcome challenges, building youth 
representation through local forums and the Aberdeenshire Youth Council, delivering tailored 
learning programmes and offering accreditation through Youth Achievement Awards and 
other routes and developing skills for employability for those young people who need that 
extra support to make their way in life;

•	 supporting adults through informal family learning groups, improving skills in English as a 
second language, delivering ICT learning programmes to enhance employability and quality 
of life and providing particular support through improved reading, writing and numeracy in 
small groups or one to one learning; and

•	 supporting volunteers to make contributions in their community but also to enrich their own 
lives, working with community groups so that they operate effectively, delivering training 
programmes for individuals and groups which lead to inclusive approaches in community 
settings and assisting with advice and guidance on managing and delivering local services.



Making a difference…
CLD work in Aberdeenshire

Across Aberdeenshire CLD work has led to some important achievements and outcomes for the people we work with. 
The following picture captures some of the results of our approach in the last year:

•	 1,474 young people have been involved in the Duke of Edinburgh Award. Over 500 young people 
achieved an award in that period. There have been 186 expeditions supported by 86 volunteers.

•	 8,892 adults have been involved in CLD supported activities developing confidence, increasing well 
being, gaining accreditation and improving employability.

•	 71 volunteer tutors helped 416 learners improve their literacy skills building confidence and lifeskills to 
improve quality of life

•	 897 adults were supported to improve their English as a Second Language skills leading to increased 
confidence and access to training and employment opportunities.

•	 Adults were involved in 117 family learning activities particularly focusing on positive early years child 
development and parental involvement.

•	 690 young people were involved in youth representation activity, strengthening youth citizenship and 
participation.

•	 341 volunteers gave 3123 hours of their time in the past six months contributing to stronger and more 
active communities often managing services themselve.s

•	 Learning in Aberdeenshire’s communities has been delivered by CLD staff in over 1,500 projects, 
involving 15,351 sessions and 26,864 hours of contact time.

CLD staff use a national framework called How good is our community learning and development? to measure the quality 
and impact of their work. The following section uses quality indicators to report on some of the success stories and 
what we aim to do next.

The Buchan area…
 - Buchan stretches over 365 miles, has a population of 39,368 and is 

most densely concentrated around Peterhead, Boddam and Mintlaw. 
Buchan has a good quality natural environment comprising of a 
coastline of sandy bays, dunes and rocky foreshores of national 
significance.

 - The foundations of the Buchan economy have traditionally been 
fishing and agriculture. Since the 1970s the economic base has 
broadened, with Peterhead acting as an important Oil and Gas 
Service Centre and with the development of the St Fergus Gas 
Terminal. Peterhead is one of the largest fish landing ports in 
Europe, with 111,865 tonnes landed by UK vessels in 2009, represent-
ing a quarter of the UK’s fish. Tourism is a relatively small contributor to the 
Buchan economy but the natural and built heritage of Buchan has a significant 
interest for both visitors and locals.

 - The numbers of people claiming unemployment benefit is a useful indicator of economic progress. Again 
in contrast to many areas of Scotland, the Buchan claimant count has fallen from 682 in December 2011 (2.6%) 
to 607 (2.3%) in March 2012. The claimant rate is typically below the Scottish average of 5.5% but above the 
Aberdeenshire average of 1.5%.

 - The area has 2 Secondary Schools, 25 Primary Schools and public facilities include a Swimming Pool in Peterhead, 6 
Libraries and the Hot Spot Community Cafe. Development of a new community led Community Centre in Mintlaw 
is currently underway (MaCBI) as is a research and consultation process surrounding the potential redevelopment 
of community facilities at Catto Park, Peterhead.



The Buchan area…
how well are we doing?

How well do we support young people to achieve through learning? (2.1)
Achievements of young people have been measured with a significant increase in youth accreditation across 
Buchan including Youth Achievement Awards, Dynamic Youth Awards, Millennium Volunteer Awards and Young 
Aberdeenshire Awards. Several young people are currently undertaking SQA Core Skills and John Muir Awards – 
overall numbers in Buchan have far exceeded targets set. Through Opportunities for All Activity Agreements, young 
people in Peterhead are individually supported to make positive lifestyle changes and increase their confidence and 
employment chances.

The ‘Let’s Make Music project’ has seen an increase in young people’s confidence 
and self esteem with the participants taking on leadership roles and increased 
responsibility within the project. Young People have increased confidence, 
communication and leadership skills by participating in residential training 
experiences. 16+ Learning Choices Project supported 3 young people to identify 
and engage in pathways to employment or volunteering.

The Alternative Academy delivered by CLD and Transition Extreme, supports young 
people (aged 15-18) who are currently, or at risk of becoming, disengaged from 
traditional forms of education and are seeking experiences and qualifications to 
help them move on to further training or employment. The programme aims to 
re  engage these young people through a programme of unique and dynamic 

sport-based activities over a 12 week period, increasing participants’ confidence and motivation, and assisting them in 
progressing on to a positive destination. 25% of the young people progressed onto Aberdeenshire Youth Council and 
further training. All reached a positive destination.

P7/S1 Transition project worked with 12 peer educators and volunteers to design and deliver an activity based 
youth opportunity to engage with the P7 pupils and prepare them for their transition to Secondary school. The Peer 
educators were able to communicate with the primary pupils and demonstrate their own progression, building 
confidence and self esteem.

How well do we support adults to achieve through learning? (2.1)
11 learners have improved their literacy and numeracy skills by participating in SQA Core Skills modules. 85 speakers 
of other languages (ESOL), participated in CLD and partner led ESOL classes to improve their language skills thus 
enabling them to become more active and successful members of their community and workforce. Adults in New 
Pitsligo have achieved progression in their literacy and Numeracy through group and project work.

Literacy groups (mixed & men only groups) provide valuable 
and essential support to local learners. 40 learners have been 
able to show increased levels of learning, confidence and self 
esteem over the last 12 months. Families are encouraged to 
learn together, with parents being given additional support 
and skills development through community projects like Wild 
About Aden, Just 4 U and Confidence to Cook.

Learners’ statements have evidenced that participating in 
CLD learning has improved social skills and positive mental 
health. Volunteer tutors and CLD staff provide individuals 
with essential literacy support in a safe and nurturing 
environment. Levels of confidence are also measured and 
have increased through learning. Adults have accessed a 
range of learning activities in the Hot Spot, which enables 
them to develop ICT skills, communication skills, employment 
advice, confidence building etc.

Family Learning Project, Wild about Aden, enabled approximately 6000 people over two days, to come together and 
participate in learning opportunities. 92.5% questioned agreed that WAA had enabled them to do this. 99.5% said 
attending WAA had made them feel good as a family and encouraged them to be more active in family learning.



How well do we support communities to develop through learning? (4.1)
CLD in partnership with Grampian Racial Equality Council (GREC), engaged with the Gypsy/Traveller community across 
Aberdeenshire to explore family learning and youth literacy opportunities. Participation rates were high and will lead 
to further year round developments.

In 2012, community engagement events were carried out across Buchan to help shape the new Strategies for Lifelong 
Learning and Leisure (560 respondents from events, surveys and other consultation opportunities carried out in the 
Buchan Area).

In 2012/13, the Hot Spot via CLD, successfully secured funding to enable it to continue until March 2016. Through 
the projects delivered in the Hot Spot, people in Peterhead have accessed good quality advice and support around 
welfare reform, health services, health promotion and literacies and learning. On 
average, 30 people ‘drop in’ for advice and support daily in addition to organised 
groups i.e. Job Club. Clients have told us that the Hot Spot is an essential safety 
net in their lives and provides them with improved quality of life and mental 
health. Ongoing partner and users’ engagement sessions will determine the 
development plan though to and beyond March 2016.

The number of volunteering and placement opportunities in Buchan has 
increased with volunteers completing accreditation in recognition for their work.

The International Association Peterhead (IAP) works with CLD to engage, inform 
and support migrant families and workers. Approximately 400 families have 
received improved information, advice and support relevant to them. Volunteers have developed organisational and 
operational committee skills as well as a greater understanding of how the voluntary sector works. As part of their 
learning, IAP members visited similar projects across Scotland as part of a study tour led by CLD.

How well are the Service and partners working together and improving the 
quality of services and provision? (combination of 1.1 / 5.10 and 8.1)
CLD staff in Buchan, work closely with Community Planning partners to address emerging community needs. CLD 
have been integral to Community Planning consultations and engagement events across Buchan.

In Peterhead, CLD, NHS Grampian and WEA increased the confidence and parenting skills of young mothers by 
delivering the “Just 4 you” and “Making the most of our children” programmes. All participants were accredited for their 
involvement and all were able to clearly recognise the progress and changes they had made in their lives.

Across Buchan, we have begun the process of embedding Curriculum for Excellence within our work with young 
people. CLD staff have begun to plan, deliver and evaluate classroom and community based work with our school 
based EL&L colleagues. Effective partnership working with Social Work, Aberdeen Foyer, Job Centre Plus and other 
learning providers has ensured that we have clear referral processes and progression routes for literacy learners.

In 2012/13, we have increased the skills and professionalism of our CLD practitioners and managers through 
participation in a range of CPD opportunities including, Management & Leadership Training, Child Protection, 
Evaluation & Planning, LEAP and Open Space training.

What do we want to do next? (improvement priorities)
•	 Agree a matrix that will define clear outcomes, priorities and targets for CLD and Third Sector Partners, that will 

ensure that rural communities and community groups receive the tailored community development support they 
need around governance, funding, CPD etc.

•	 Development of a Hot Spot Business Plan that will grow the project outcomes beyond the current location and 
funding period.

•	 Fully utilise the GIRFEC Area and Local Community Planning Group models to ensure joint planning of targets and 
resource management, subsequently leading to improved outcomes for all in Banff & Buchan.

•	 Work with key partners to plan and develop appropriate services in the new HM Prison Grampian.

Katie MacLean  CLD Team Leader . . . . . . . . . . . . . . . . . . . . . . . . . . . . 07881 838359
Mintlaw Audrey Douglas (Senior CLD Worker)  . . . . . . . . . 01771 622254
Peterhead Isobel Davidson (Senior CLD Worker)  . . . . . . . . . 01779 477277
 Carole Short, Margo Paterson, Senior CLD Worker (Job Share) 
 Regeneration -  Hot Spot 01779 87145C
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