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What is Active Schools?

Active Schools works with schools and communities to help make sure children start active and
stay active. The fundamental aim of Active Schools is to offer children and young people the
opportunities and motivation to adopt active, healthy lifestyles, now and into adulthood.

Sport scotland manages the Active Schools Network nationally. Partnership Managers from
Sport scotland work with Scotland’s local authorities to develop and support the infrastructure for
Active Schools in the wider community. Active Schools Managers and Coordinators recruit,
support and sustain a network of volunteers, coaches, leaders and teachers who in turn deliver
physical activity and sport before, during and after school, and in the wider community.

The aim of Active Schools

Active Schools aims to get everyone involved in giving children an active start and encouraging
them to stay active as they group up. Active Schools does this by:

Increasing opportunities for all children and young people to be engages in physical
activity and sport.

Strengthening pathways to participation and performance through sustainable
school to community links.

Active Schools Coordinators work with everyone involved in delivering Active Schools. This means
teachers, pupils and parents as well as other Coordinators, PE staff, school travel coordinators,
health promotion and sports development staff — to name a few. Coordinators build volunteer
networks in schools and in the community as well as help set up pathways from schools to
community clubs, venues and organisations.

Coordinators work within a cluster of schools and have an important role to play in bringing
together key local partners to create a comprehensive approach to physical activity and sport.
Wider Impact

National Outcomes

The principal focus of Active Schools is on improving physical health through an increase in activity
levels. There is very clear potential for Active Schools to contribute to achieving two specific
national outcomes within local authority Single Outcome Agreements:

Outcome Four : Our young people are successful learners, confident individuals, effective
contributors and responsible citizens. Participation in sport and physical activity raises the
confidence, skills and abilities of young people; while volunteering in sport and physical
activity affords young people further developmental opportunities and raises their contribution
as citizens.
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Outcome Five : Our children have the best start in life and are ready to succeed. Physical
activity is essential to provide children with a healthy start in life. It also raises the confidence
and skills of young people, teaching key social and life skills, and contribution to educational
attainment.

Curriculum for Excellence

The Curriculum for Excellence provides explicit statements of the aims of education in Scotland. In
summary, the purposes of education are to enable all young people to become: Successful
learners; Confident individuals; Responsible citizens; Effective contributors.

Curriculum for Excellence is seen as the totality of experiences planned for children and young
people through their education, regardless of where they are educated. Active Schools contributes
to Curriculum for Excellence by sending out strong messages on physical activity and sport
throughout the school and into the wider community.

The following are key components of health and well-being with Curriculum for Excellence:

Working towards the provision of two hours of quality physical education for every child per
week.

Providing quality, safe and fun physical activity opportunities including sport before, during
and after school.

Increasing activity opportunities by linking more with the community.

Actively promoting positive attitudes towards participation in physical activity with pupils,
teachers, families and the community.

Increasing activity opportunities by linking more with the community.

Actively promoting positive attitudes towards participation in physical activity with pupils,
teachers, families and the community.

Ensuring that physical activity, health and well-being complement the school policy on
inclusion and equal opportunities.

Encouraging and supporting pupils to reach their full potential within physical education,
physical education, physical activity and sport.

Health and wellbeing incorporates a number of aspects that are viewed as the responsibility of
everyone within the school community, as such Active Schools coordinators have a key role to
play. What Active Schools has is the unique potential to focus upon and achieve a number of key
experiences and outcomes within the Curriculum for excellence, through supporting existing and
developing new, exciting and varied avenues for activity and participation.
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Introduction by the Active Schools
Manager: - Brian Mitchell

Welcome to the 2009-10 annual report produced by the Active Schools team in Aberdeenshire.

Across the Active Schools network in Aberdeenshire a lot of great work has been done to
encourage children to participate in physical activity and sport through the development of
sustainable pathways and opportunities for young people to develop their interests and potential.
This has been achieved by a network of dedicated professional staff who work either individually in
their networks or in area teams on joint projects and area training.

Aberdeenshire Active Schools is now in its 6™ year and the development of physical activity
programmes now encompass the secondary schools as from Oct 2009.

5 new staff have been recruited to support the 12 largest academies and this together with some of
the present staff supporting the other 5 secondary’s means that all schools in Aberdeenshire now
have access to an Active Schools Coordinator.

The development of Active Schools into secondary schools has both been a challenging time but
also exciting in that we have had to adapt our approach to activity provision. Different issues exist
both within the environment and culture of attracting teenagers into participating in more physical
activity but the satisfaction of getting teenagers involved and seeing them develop and learn is a
rewarding experience.

This secondary school support has allowed Active Schools to engage more with teenage children
which has been very rewarding but at times challenging in that there are so many diversionary
activities and alternative lifestyles that often means participating in sport and physical activity
becomes less of a priority for our young children.

This has meant that we have had to adopt a more targeted approach to activity provision and use
innovative ideas and marketing to highlight the benefits that participation can bring. Not only
physical activity participation in activities but also in the development of leadership skills which has
been a key part of our secondary programme.

In secondary schools where there has been no Sports Leadership provision Active Schools have
rolled out the Sports & Community Leadership programme which has given a structured and
nationally recognised qualification to our young people. This has been further developed through
the Grampian Leaders programme which Aberdeenshire being part of a Grampian approach, is
one of only 4 pilots throughout Scotland.

The theme of leadership and developing skills associated with leadership is key not only in the
development of our young people but also for them to act as role models and provide a key
volunteer resource that can support Active Schools programmes and indeed other sports
programmes within Aberdeenshire. One of the Active Schools aims is to create a culture of
leadership from our Young Leaders programme in primary schools through to Sports and
Community Leaders in the secondary school network.
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Curriculum for Excellence

Active Schools has also been demonstrating the impact that our programmes can have on a
variety of key areas such as the Curriculum for Excellence (CfE)

Curriculum for Excellence purposefully groups Physical Education, Physical Activity and Sport
together with health as one organiser within health and wellbeing to allow for powerful connections
to be developed which extend beyond physical education curriculum time.

Progression and choice are also key principles in the curriculum design of Curriculum for
Excellence with the child at the centre — therefore the scope for consultation with our young people
is integral. Children in Scotland have an entitlement to two hours of physical education as well as
physical activity, sport, dance and physical activity and health experiences.

With outdoor education contributing towards a number of key overall arching strategic objectives
such as a Greener Scotland’ a ‘Healthier and Smarter Scotland’ activities such as walking, cycling
and orienteering will be provided through Active Schools and involving the wider community by
engaging with parents and community clubs provides both sustainability and a pathway for
children’s activities.

The key to linking all of these areas together is strong partnership working and Active Schools
demonstrates in a number of ways how they engage with key partners to ensure children not only
get an opportunity to experience different activities but they also develop the skills and self
confidence to continue to develop and participate throughout their lives.

To discuss and support the CfE an Active Schools sub group has been established specifically to
link to CfE and show how by patrticipating in physical activity and sport a number of key areas
within the Health and Well Being element of CfE can be achieved. The Strategic Health and Well
Being cognate group have recognised the importance of Active Schools and we have a
representative that sits on this important group that looks to develop guidance and policy for the
local authority.

Active Schools has also mapped our programmes into the relevant experiences and outcomes
within Health and Well Being to show how each project area can contribute to achieving the
outcomes required.

Planning, Monitoring and Reporting

The Active Schools Partnership Agreement between Aberdeenshire Council and Sport scotland
sets out the national objectives of the Active Schools Network for 2008 — 2011 and how these
objectives will be implemented in Local Authority. The Partnership Agreement will form the basis
for Sportscotland’s Active Schools Investment in Aberdeenshire and incorporates an agreed
staffing allocation and investment profile specific to the local authority.

The Partnership Agreement has been developed by Sport scotland to shape and inform each local
authority’s Active Schools Annual Action Plan. The Annual Action Plan will be developed in
partnership between Aberdeenshire and Sport scotland. Aberdeenshire will be responsible for the
implementation of the Annual Action Plan.
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The Aberdeenshire Active Schools Annual Action Plan will drive and inform Active Schools Joint
Cluster Plans. In 2009-10 it is our expectation that each cluster will work together across primary

and secondary to create one joint Cluster Plan.

As part of Aberdeenshire’s monitoring and evaluation with Sport scotland there are a number of
performance indicators agreed that are reviewed bi-annually. They are split into 2 sections; first

section Sport scotland; 2"

450

400+

350

300

250

Number

200

150

100

50+

section Aberdeenshire performance indicators.

Evaluation of Key Performance Indicators

419
388
367
340
230
170 181 170
58
34
Volunteers New volunteers Qualified girls participating Club partnerships
delivering recruited volunteers in activity developed
activities
KPI's

Some of the highlights of the 2009-10 performance indicators are below:

388 volunteers delivering activities which exceeds our target by 14%
230 new volunteers recruited which exceeds our target by 35%

181 qualified volunteers exceeding our target by 6%

419 girls participating in activity exceeding the target by 14%
58 club partnerships developed exceeding our target by 70%

The following report allows you to see examples of good practice from the various areas and also

to report against some of the performance indicators set by Sport scotland.
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Mintlaw Network

The Mintlaw Network comprises of 11 feeder primary schools located across a wide rural
geographical area within Central Buchan in the North East Aberdeenshire. There is no town in the
area which has resulted in a limited amount of local government infrastructure to meet the needs of
the community. The aims for 2010/11 are to continue to enhance and support current activities and
to keep striving to introduce new Physical Activity opportunities that will encourage children and
young people to become more active and more importantly stay active.

Evaluation of Key Performance Indicators 2009-
2010

O Number of wlunteer deliverers

24

B Number of training courses provided
‘ 6

6 O Number of community club links

87 O Number of extra curricular sport and physical
activity opportunities reported to sportscotland

As part of the continuous monitoring into the ongoing success of Active Schools, we are required
to submit statistical information to Sportscotland three times a year. The information provided is
based on extra-curricular activities only; this includes activities delivered before school, lunchtime,
after-school and in community sessions.
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Number of participants in Active Schools activities (curricular and extra-curricular) between August
2009 and July 2010 (in Mintlaw Network) = 7961

The above chart shows the number of participants in extra curricular sport and physical activity
opportunities offered in the Mintlaw Network per school. If children from several different schools
have participated in one activity it has been designated a ‘cluster’ activity. The average number of
participants in each session is multiplied by the number of sessions to get the total number of
participants. For example, 10 children attending hip-hop for 4 weeks would be 40 participants.

Extra-curricular clubs and Community club links

The past two years has seen an increase in the number of extra-curricular and community
activities available within the network. In addition to this, extra-curricular activities have been
created on a cluster basis. This has been of particular benefit to those smaller schools which do
not have the facilities, volunteers/coaches or sufficient numbers of pupils to enable sessions to be
run. It has also helped as part of community integration and cohesion for the children. Extra-
curricular clubs have also been enhanced through funding opportunities, training opportunities and
by linking clubs together. The network has also benefited from other work areas including the
development of playground activities.

A number of club-links have been established within the Mintlaw area, including Ellon Rugby Club
and Longside Golf Club. As a result, the past year has seen school-club links and increased
partnership working. A number of festival opportunities has been made available to the network
including, rugby, hockey and cricket enhancing community club links and developing player
pathways.

A key work area for Active Schools in Mintlaw has been transition from primary to secondary. The
network now has a well-established P7 transition programme that includes festivals/ activities
throughout the year and a ‘Taster Day’ at Longside Primary School. The number of community
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based activities available within the network also ensures an excellent pathway is in place for

those moving up.

Good practice examples

Athletics

Athletes from Longside Athletics Group have been given the opportunity to experience various
coaching disciplines over the past 12 months including Hurdles, Shot Putt, Pole Vault and High
Jump. The group has also participated in various competitions at Aberdeen Sports Village and

events including ‘The Bid Run V' at Hazelhead
Park. Throughout the year the athletes all
received Personal Best scores, which they can
now strive to, improve for future competitions

“Athletics encourages every child to participate an d provides all abilities the
opportunity to succeed and progress at individual | evels, which builds on
individual self-esteem and confidence.”

Girls Rugby

Mintlaw Girls Rugby club was given the opportunity to observe the International Women'’s
Scotland and England rugby match on Saturday 13" March at Meggetland, Edinburgh. The girls

sportscotiand

were able to meet players from both the Scotland
and England teams for autographs and
photographs following the match. All the girls’
were enthused and motivated to develop their
own rugby skills

Tracy Gray (Active Schools volunteer coach)
says:- “Rugby is a great team-sport for bringing
people together and having a constructive affect
on how they behave towards each other. The
response from the Girls has been fantastic so far
and seeing their smiling faces at the end of each
session makes it all worthwhile.”
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Tracy Gray was nominated for the ‘Active Schools Volunteer Award’ at the Aberdeenshire Council
Sports Awards Evening and received a ‘Highly Commended’ Award.

Volunteers

Volunteers are one of the key partners in making the Active Schools programme a success. Their
help is invaluable, whether it be taking registers or delivering activities. Active Schools constantly
recruits and supports volunteers and provide them with training opportunities, help and
encouragement. Training opportunities are also made available to school staff, local coaches,
senior pupils and many more community partners. The ability to source external coaches has
helped complement the voluntary programme of activities, providing a greater variety of provision.

Final Note

Partnership working is a key part in the success of Active Schools and we regularly engage with
partners both internally and externally. | am looking forward to the year ahead and the support
from the various partners will enhance the ‘Active Schools’ programme implemented. By utilising
the partners’ skills, knowledge and expertise a healthier and physically active community can be
created

“As the Active Schools Coordinator for the area | would like to thank all the schools, teachers,
parents and volunteers for their continued support which has allowed the sustained success of
Active Schools.”

“THANK YOU”
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Focus for Coming Year

NHS Healthy Weight Intervention Project

Programme 1

In 2008 the Scottish Government set NHS Scotland a series of health improvement targets,
including one to deliver child healthy weight interventions. NHSG has been working with its
partners particularly the 3 local authorities to establish a child healthy weight programme.

In 2008/9 a pilot programme was progressed in Aberdeenshire and in 2009/10 families of all P1
children identified out with a healthy weight range, are being offered a family lifestyle intervention
programme ‘Eat, Play and Grow Well’. In Mearns CSN a pilot height and weight measurement
programme has also been undertaken with P7 children.

It is proposed that Active Schools Co-ordinators will provide a new fun after school activity in each
CSN. The ‘Schools Out’ programme will be offered to one primary school in each CSN before
March 2011. The programme consists of 4 activity based sessions. Each week the session will
focus on delivering a key message about being and staying healthy e.g. swapping sugary snacks
and drinks for healthier alternatives, being active for 60 mins a day, the eat well plate. This will be
complemented with a pocket sized booklet 'simple steps to being healthy' which aims to encourage
the children and parents to identify simple lifestyle steps that can be made. The key message will
be delivered through a range of fun games that get the children physically active. The children will
also choose and participate in a range of games / activities.

It is hoped that Schools Out will appeal to those children who are currently not involved in sports /

physical activity on a regular basis. The aim of Schools Out is to offer an alternative to traditional
sports coaching and to offer activities that would encourage less active children to participate.

Programme 2

Building on previous successful programmes offered to schools providing touch rugby coaching
sessions, Scottish Rugby will offer schools x 3 sports coaching sessions with integrated games
based activities focussing on the key health messages: 60 mins physical activity, swapping sugary
shacks and drinks, 5 a day, eat well plate. The games used will be comparable to those used in
Schools Out. This will culminate in a festival for each CSN involved (or part of) -with a touch rugby
tournament and opportunities for families to find out more about taking simple steps to being
healthy. The same pocket size tool ' simple steps to being healthy' will be used to support families
to identify and make small lifestyle changes. In previous years a significant number of schools /
CSNs have taken up this type of opportunity. Based on this experience we plan to offer the
programme to at least 5 CSNs but maybe as many as 10, offering the programme to between
1100 and 1400 children across Aberdeenshire before end of March 2011.
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Fit for Girls

The Fit for Girls programme is a joint initiative between the Youth Sport Trust and Sport scotland,
aimed at increasing physical activity participation among girls aged 11 to 16 years. The
programme was launched in 2008 and is being delivered to all secondary schools across Scotland
over 3 years.

A core focus of the programme is to bring about sustainable change in schools that builds a
positive future for girls’ participation in physical activity. This is achieved through providing an
interactive workshop for practitioners in order to allow them to share and exchange necessary
knowledge, tools and skills to be able to successfully consult, plan and implement positive PE
experiences and sustainable physical activity programmes for girls in the school setting, and build
stronger links with community provision.

There are many opportunities for partners to work with teachers to provide positive physically
active experiences that will impact on the mental, emotional, social and physical health of our
young people. Fit for Girls is one such opportunity.

The roll out of Fit for Girls began by providing training for all secondary schools incorporating PE
staff and those within academies that would support girls becoming more active.

The various networks were then tasked with completing an action plan with specific criteria to allow
them to measure the impact of their plan. Once approved by Sport scotland the £700 investment
was secure and actual plans could be put into action. This is expected to be implemented during
Term 1 in the academic year 2010-11 so we look forward to hearing about the successes of each
schools plans in next years report.

Sports Integration

Effective partnership working in the delivery of physical activity should ensure progressive and
coherent pathways in both participation and performance for our young people.

A Sports Integration Group has been formed looking at how ELL as a service can operate in a
more cohesive way in order to optimise the experience for young people and allow them an
opportunity to be active both within school time and in the wider community. This group is made up
of a wide cross section of officers including reps from education. PE, Sport, Sport scotland and
Active Schools and ultimately we hope it will lead to a more collaborative integrated approach to
PE, Sport and Physical activity.

Grampian Leaders and Sports Ambassadors

To build on the success of the Sports Leaders programme Aberdeenshire has been nominated as
one of the pilots across Scotland to develop a new Leadership programme — ‘Grampian Leaders’.
This will give an opportunity for 22 young people to gain a number of key skills such as
presentations, child protection training and event management to help equip them better for career
opportunities in the future not only in sport but in other areas of work.
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Active Schools 2011-15

Active Schools is integral to the Curriculum for Excellence and for schools achieving the outcomes
expected in Health and Well Being and with the contribution towards the Single Outcome
Agreement there is strong evidence of the impact Active Schools makes not only to Aberdeenshire
Councils objectives but to national outcomes required by the Scottish Government.

Active Schools have demonstrated the impact we have made not only collectively but by changing
the behavioural of individual children throughout Aberdeenshire. We have seen numerous
examples of children, who have never had an opportunity to participate in an activity, experience
this through Active Schools. This has not only been key to the child’s development physically but
also improved confidence and self-esteem and learnt many other skills such as teamwork, respect
for rules and regulations, problem solving and how to interact with peers and adults.

Active Schools have developed a large number of community clubs links and also contributed to
their development by advising on structures, processes, legalities and areas such as child
protection, inclusion and grant funding. We aim to build on this by targeting those clubs not
affiliated to the Sports Council and encouraging them to adopt a more formal structure.

Our training courses and workshops have given the skills and confidence to a wide range of
people including teachers, parents and children and the wider community. This has also enabled
the establishment of a number of new after school clubs which are not only providing a new
opportunity but also a more positive experience that has seen increased physical activity for our
young people that can only benefit their health and well being now, and also in the future.

Ultimately, we aim to encourage young people to adopt physical activity and sport into their daily
lives. Therefore considering it as part of Life Long Learning, leading to better health and quality of
life both individually and as part of the community.

“We hope you have enjoyed reading the report and would like to thank all those that have
allowed Active Schools to achieve its objectives over 2009-10"
(Brian Mitchell)
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