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Hungry for Success funding and although yet to be confirmed we expect
funding to be in the region of £1.150 million per annum for the next three years.

Aberdeenshire Council’s Scrutiny & Audit Committee in their report on the
review of School Catering expressed the view that the School Meals Service
has the potential to be the largest public health campaign in Aberdeenshire.

At the Council’s Policy & Resources Committee of 16 th September 2004, the
commitment was given to revitalising and re-focusing the in-house catering
service with a clear aim of providing quality school meals to improve children’s
diets and thereby improving public health.
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2. KEY CURRENT ACTIVITES AND BUSINESS LEVEL

The level of service is defined in the Service Level Agreement with Education &
Recreation. At the end of the financial year 2004/05 the business level was as
follows:–

154 PRIMARY
SCHOOLS

4 SPECIAL
SCHOOLS

17 SECONDARY
SCHOOLS

School Roll of
20,051

School Roll of
260

School Roll of
15,975

Paid meals provided
to pupils 1,622,522 22,191 1,019,085*

% uptake 43.74 46.1 34.48

Pupils entitled to free
meals 1603 519 771

% of roll 7.99 22.69 4.82

Free meals to pupils 224,590 5250 83,766

% uptake of those
entitled to free meals 75.73 48.01 58.72

Paid meals to staff 72,733 735 31,358

Free meals to staff 49,904 5,468 9,045

*Meal numbers are calculated by dividing cash income by the average daily
meal allowance equivalent of £1.93

Traditionally, the Council has one of the lowest entitlements to free school
meals in Scotland with current levels at just under 8%. With an average meal
uptake against the school roll of 45%, this means that around 85% of our
current customers choose to pay for the school meals on offer.



7

In addition to the provision of a School Catering service, responsibility also
rests with the Service for Catering at the Council’s Headquarters at Woodhill
House, Aberdeen. The staff cafeteria, Members restaurant and coffee bars
operate with a current turnover of approximately £350,000 and these services
are provided by 18 staff.

Around 70,000 meals are provided for the Housing and Social Work Service for
“Meals on Wheels” and Day Care Centres. Volunteers deliver this service and
meals are cooked in various school kitchens.

The productivity level in schools is measured by the number of meals served
per labour hour and at 6.61 the Council compares favourably with other
authorities with a similar rural composition, although comparison on a like-for-
like basis is difficult because of differences in how Councils compile the data.

A new staffing model has been developed and, subject to agreement with the
Trade Unions, will be implemented in the current year ending March 2006. This
will allow an annual revision of hours to facilitate maximum efficiency and
productivity.
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3. ENVIRONMENT IN WHICH WE OPERATE

The major factors that affect the operation of the Catering Service are:-

Competition
Government and Council Policy
Other

3.1 Competition

External Factors

Home packed lunches brought into school
Lunches taken at home.
Local shops, fast-food outlets and mobile vans.

Internal Factors

School-operated vending machines and tuck shops
Other Education & Recreation operations involving food and drink, e.g. leisure
and community centres, enterprise schemes, pupil-run snack bars, tuck shops.

3.2 Government and Council Policy

External

European Union Policies & Regulations, e.g. Procurement

Statutory Controls, e.g. Health and Safety, Food Safety, Employment Law

Government Policy, e.g. Free School Meals Policy, Hungry for Success

Internal

Service Level Agreements with the Education & Recreation and Social Work
Services

Special needs of individual schools

Council’s Financial Regulations and Scheme of Delegation

Promoting healthy lifestyles policy
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3.3 Other

Peer Pressure

Children at all levels are influenced by what their friends think and the way they
behave – it is not “cool” to eat vegetables, and then in Secondary schools, it is
“cool” to go out of school at lunchtime.

School Ethos

The importance of food in the school day greatly influences the response from
the pupils and their parents. Attitudes and behaviour of school management
and teachers provide the lead for pupils and determine the extent of the whole-
school approach.

Facilities

Many of our facilities are inadequate and inhibit the Service’s ability to deliver
good quality meals efficiently. Queuing remains a major problem, particularly in
secondary schools. Key to improving meal uptake and enhancing the dining
experience will be the provision of modern brightly coloured dining rooms.

Pricing

The price of a two-course meal (currently £1.50) reflects income derived from
customers and Council subsidy, and expenditure costs, such as food, labour
and other overheads. Price increases in recent years have generally followed
the prevailing level of inflation.

Advertising, Marketing and Promotion

For school meal uptake in Aberdeenshire to rise, then successful marketing
and promotion of the products will be vital. However, the Service is also up
against the giants such as Walkers Crisps, Coca Cola and the power of their
advertising.

The recent publicity on school meals in England and Wales has reinforced
negative perceptions of the quality of school meals throughout the UK and
given insufficient recognition to the rise in standards in Scotland through the
Hungry for Success initiative. Jamie Oliver and other critics may have
performed a valuable service by reporting on poor meal quality in schools south
of the border, but their negative views have unfortunately seen a decline in
meal uptake in Scottish schools.

Parents and Pupils

Parent and pupil choice and perception of quality of school meals and
attractiveness of the dining experience is crucial to attracting and improving
customer levels. Regular surveys will continue to play an important part in the
design and delivery of the service.


