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1. Introduction
In April 2007, Aberdeenshire Council published its Local Transport Strategy
(LTS) setting out the Council’s vision, aims and objectives for improving the
area’s transport services and infrastructure over the period 2007-2010.

A key commitment within the LTS was the development of Annual Progress
Reports to outline the Council’s progress in delivering the objectives and
targets of the LTS. As the LTS states, “the development of Annual Progress
Reports will help to increase the visibility and practicality of the LTS as a
working document”.

This report represents the Council’s first Annual Progress Report, covering
the period April 2007 to the end of March 2008, and in the following sections
outlines the performance of the Council in delivering the objectives and
targets of the LTS.

2. Objective and Target Delivery
The table below presents an overview of the Council’s performance against
each of the 29 targets outlined in the LTS 2007-2010. For ease of reference,
traffic light indicators have been used to demonstrate progress towards
meeting the 2010 target.

Table 1 - Summary of Progress

Key

Progress below that
required to meet 2010 target

On track to meet
2010 target

2010 target achieved

Target 07/08 08/09 09/10
T1 To reduce the rate of traffic growth on Aberdeenshire roads.

T2 To reduce the percentage of Aberdeenshire's road network that
should be considered for maintenance treatment, as identified in the
SRMCS, to the following levels by 2010:
- "Red" category (high probability of requiring maintenance treatment
in the next year) 4.5%
- "Amber" category (medium probability of requiring maintenance
treatment in the next year) 20%

Red

Amber

T3 Increase the percentage of primary gritter routes treated by 8.30
a.m. (Primary gritter routes are routes designated for pre-treatment
and treatment as a first priority in the overall network)

T4 To increase the modal share of non-road freight tonnage year on
year.

T5 Increase the use of recreational harbours
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T6 Develop and implement programme of upgrades to achieve
compliance with the Disability Discrimination Act

T7 To operate low-floor buses on all of Aberdeenshire’s Town Services
buses by 2010

T8 To achieve an increase in bus patronage on the Council’s
subsidised bus services by 4% by 2010 based on 2005 levels

T9 To increase the number of DRT trips by 30% by 2010 based on
2006 levels

T10 To achieve a year on year increase in the number of A2B services
operating in Aberdeenshire

T11 To establish a carbon management monitoring programme and set
targets for the future reduction in carbon emission related to
transportation

T12 Increase the modal share of sustainable travel modes for travel to
work by Aberdeenshire residents by 2010.

(Increases in walking by 2%, cycling by 5%, public transport by 10%,
car-sharing by 5%, and motorcycling by 2% by 2010 based on 2001
levels).

T13 Increase the modal share of sustainable transport modes for travel
to work amongst Aberdeenshire employees by 2010.

(Increases in walking by 2%, cycling by 5%, public transport by 10%,
and car-sharing by 5% by 2010 based on 2001 levels).

T14 To reduce the number of school trips made by car by 5% by 2010

T15 To reduce the use of cars for business journeys by 4% by 2010

T16 To reduce business mileage through the use of Information and
Communications Technology

T17 To increase car occupancy levels by 5% by 2010

T18 Implement at least 1 travel plan/travel awareness scheme in each
Council Area each year by 2010

T19 Work with public transport partners to monitor progress on the
delivery of the targets set out in the Quality Partnership Agreement,
signed in 2005

T20 To reduce the number of killed or seriously injured (KSI) casualties
by 40% based on the 1998-94 average

T21 To reduce all child casualties by 50% by the year 2010 based on the
1994-1998 average

T22 To reduce slight casualties by 10% by 2010 based on the 1994-1998
average
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T23 Working with developers, introduce at least one Home Zone each
year over the next three years

T24 Implement reduced speed limits in at least four locations in each of
the Council’s six administrative areas each year for the next three
years

T25 Implement the Council-wide Multi-Operator Ticketing arrangement to
cover 100% of services by 2010

T26 To achieve a 150% increase in Park and Ride passenger numbers
by 2010 based on 2006 levels

T27 Increase the proportion of timetable cases with up to date
information to 100% by 2010

T28 Progress development/ implementation of key strands of the MTS
and the emerging Regional Transport Strategy

T29 Develop and influence European Transport policy and TEN-T
projects

More detailed information, including graphs which specifically illustrate our
progress against each of targets is presented in Appendix A. Information
presented in this appendix highlights that there are some targets which the
Council is making good progress against (and in some cases have already
surpassed). However for consistency of evaluation, the targets set out in the
LTS will not be reviewed until the development of a new LTS, covering the
period post 2010. For those targets that are being exceeded, the Council will
continue to strive for a year on year improvement.

In addition to the preparation of this Annual Progress Report, the LTS
Implementation Plan is also being updated to reflect the projects that have
been completed over the last year and the new projects that have been taken
forward over the course of the year. The updated Implementation Plan will be
made available on the Council’s website at
http://www.aberdeenshire.gov.uk/transportation/lts/index.asp

3. Moving Forward
The production of this report and analysis of our performance over the period
2007/08 has provided us with the opportunity to take a step back and review
what we are doing right, and highlight areas where we could be doing better.

As illustrated in Table 1, there are a number of areas where progress is
currently at a level below that which will be required to meet future targets,
and therefore require specific attention.

Of the targets where progress is currently below that required to meet the
2010 target, it is particularly disappointing that no apparent progress is being
made against the targets to increase the modal share of sustainable travel
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modes amongst Aberdeenshire residents. However, it is important to realise
that the impacts of our efforts in this area can only really be evaluated
following modal split surveys in future years, given that existing data comes
primarily from the Scottish Household Survey, which itself is based on survey
data from approximately two years previous. It is therefore important to bear
in mind this ‘lag’ effect in considering our progress to date.

Over the past year, building on from the Council’s commitment to
encouraging travel behaviour change within the LTS, considerable work has
been undertaken to promote travel awareness, as evident through the various
travel planning and awareness schemes promoted by the Council over
2007/08. The progress with this “input” target demonstrates the commitment
and progress made in raising the awareness of appropriate travel choice,
which will hopefully lead to demonstrable results in forthcoming years.

For some of the other targets that are not currently being met, this Annual
Progress Report has highlighted the need for further attention and action, and
it is hoped that future Annual Progress Reports will be able to chart progress
made in these areas.

It should be noted that delivery of some targets is not wholly within the control
of the Council, and external influences have impacted on progress of some
targets as a result. For example, targets to increase patronage on Park and
Ride services are off target primarily as the proposed new Park and Ride
sites throughout the region are still to be constructed due to interaction with
the delivery of the Aberdeen Western Peripheral Route (AWPR). However,
during the period, the Council has continued to progress various studies, such
as with Nestrans on the ‘Access from the South’ project to ensure that these
projects continue to move forward, and early design work is now underway for
the A96 site.

Moving forward, the Council will continue to seek to expand on our existing
knowledge and research base. Projects being taken forward to build on the
existing monitoring regimes include a Real Time Journey Data Logger
Initiative, research to establish a better understanding of freight transported in
and out of Aberdeenshire, and the establishment of a Transport Based
Carbon Monitoring Programme. It is hoped that the outcomes emerging from
these studies can be fed into future Annual Progress Reports.

Since the development of the LTS the relationship between Scottish
Government and Local Authorities has developed with the agreement of the
Concordat and development of our Single Outcome Agreement (SOA). The
latter streamlines the reporting and monitoring required by the Scottish
Government and encourages Local Authorities to focus on progress towards
achieving the agreed National targets. The Annual Progress Report
information will assist in the demonstration of Aberdeenshire Council’s
progress in meeting our SOA commitments.

At a regional level the information gathered as part of the Annual Progress
Report process will also assist in ensuring the progress being made is also
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supporting the aims and aspirations of the Nestrans’ Regional Transport
Strategy (RTS). This report will be made available to Nestrans as evidence of
progress in relation to meeting the targets set in the RTS.
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Appendix A – Performance of LTS Targets

T1: To reduce the rate of growth on Aberdeenshire roads.
Within the LTS, information is provided on the Council’s commitment to Road
Traffic Reduction. The tables below illustrate that of the 28 local roads in
Aberdeenshire for which permanent traffic counters are in place, 12 are
showing a reduction in their annual average daily traffic flow while the
remaining 16 have actually seen an increase in traffic levels. Taken as a
whole, local roads in Aberdeenshire have seen an average increase of 0.2%
between 2006 and 2007.

2007 Annual Average Daily Traffic Flows
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Source: Aberdeenshire Council

Traffic
Counter Route Location

2006
AADF

2007
AADF

% Traffic
Increase

1 B9077 SOUTH DEESIDE ROAD 6210 6017 -3.11

2 A98 E.OF BYTH 3286 3265 -0.64

3 A944 W.OF DUNECHT 4238 4359 2.86

4 B9119 W.OF ECHT 1972 1993 1.06

5 A948 N.OF ELLON 2699 2812 4.19

6 A947 N.OF FYVIE 4569 4709 3.06

7 B9170 N.OF INVERURIE 7071 8014 13.34

8 A981 S.OF MEMSIE 1733 1752 1.10

9 B979 NETHERLEY RD 3815 3640 -4.59

10 A947 S.OF NEWMACHAR 10231 10055 -1.72

11 A920 E.OF OLDMELDRUM 3762 4000 6.33

12 A93 W.OF PETERCULTER 4852 5198 7.13

13 A950 W.OF PETERHEAD 7060 7235 2.48

14 B9001 N.OF INVERURIE,ROT 5722 5513 -3.65


