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Directorate Risks

Business Services

Risks Related to Council Priorities

Risk ID Priority Impact Identified Risks
BSSR001 Balancing The

Books
The financial pressures being
experienced in the financial sector mean
that budget savings need to be
identified.
The adoption of a medium term financial
strategy will provide the estimated costs
of running the council over the next 5
year period.
By improving the way we are managed
and the way we perform we can ensure
we continue to develop as a modern
effective organisation and ensure that
we deliver good services that meet the
needs of local communities and work
with residents to ensure quality services
continue to be delivered.

• That money is reduced, but transformational
change does not take place to realise the true
savings as money is found from ways different
from that identified in the budget templates.

• Staff become de-motivated through lack of
clarity on how savings will be delivered.

• Legal challenges on the equality impacts as a
result of savings.

• Future process for identifying and delivering
savings is not robust.

• Lack of engagement with services will result in
delays to delivery.

• The level of financial settlement is lower than
expected.

• Single year settlement is lower than expected.
• Demographics continue to rise and generate

increasing demands.
• A downturn in collection of Council tax and

Business Rates.
• A rise in the cost of borrowing and inflation.



Risk ID Priority Impact Identified Risks
BSSR002 Estate

Rationalisation
By rationalising existing office estate and
new ways of working through the
workSPACE Programme and promoting
Worksmart we will provide excellent
service delivery while managing our
office portfolio to provide modern and
flexible spaces for our employees and
customers.
Developing a new HQ in Aberdeenshire
will offer a significant presence and
deliver modern work environments close
to where service is delivered.

• Failure to deliver the new office estate to
support the transformation of service delivery.

• Failure to have cultural change to support
new working practices.

• Failure to dispose of Woodhill House.
• Failure to promote the new HQ as an

efficiency project resulting in negative
perception of new HQ in face of budget cuts.

• Failure to manage the resistance of the
existing workforce to a new HQ and potential
loss of staff.

• Failure to engage with services resulting in
delays to delivery.

• Failure to manage the economic impact on
other settlements within Aberdeenshire.

BSSR003 Future
Governance

The integration of health and social care,
together with significant funding changes
which will impact on the future shape of
council services makes a fundamental
review of the Council’s governance
structure necessary.
As a result the Council will be assured
that it has the best fit of decision making
so as to make it an agile and efficient
body and a governance structure that
reflects and serves well the communities
whose priorities it is here to deliver.

• Political support for new proposals.
• Disruption whilst governance model beds in.
• Confusion around new model.
• Lack of engagement with services may result

in delays to delivery and unsafe decision
making.



Risks Related to Service Priorities

Risk ID Priority Impact Identified Risks
BSSR004 Community

Empowerment
The Community Empowerment Act
provides mechanisms to empower
community bodies through the ownership
of land and buildings and by
strengthening their voices in decisions
that matter to them.
Through the delivery of the Act we can
ensure our communities will be
supported to do things for themselves
and have their voices heard in the
planning and delivery of services.
Through improved community
engagement and participation the
Council and partner organisation can
deliver quality, more responsive services
and better outcomes for communities.

• Unrealistic community expectations of what
the Act means and what the Council can
support.

• Overwhelming demands to participation.
• Lack of information and guidance from the

Scottish Government.

BSSR005 A Workforce Fit
For The Future

Delivery of “today and tomorrow’s
workforce” through a resourcing strategy,
pay and reward strategy and enabling all
employees “being the best we can be”
through employee development and
health and wellbeing.
By ensuring our most valuable resource,
our workforce, is fit for the future, we can
deliver the Council’s vision and
successful service delivery within our
communities.

• Delay in implementing the new HR Payroll
system, iTrent, with the resultant impact on
delivering specific milestones, including data
accuracy and EAR process.

• Inability to deliver specific milestones due to
reallocation of resources to support the
implementation of iTrent.

• Inability to attract and retain the best
employees without a review of pay and
reward strategy.



Risk ID Priority Impact Identified Risks
BSSR006 Digital Innovation Innovate Aberdeenshire, the new digital

strategy, highlights 4 areas where the
user of Digital can transform Council
services – our staff, our information, our
service delivery and our citizens and
communities.
This will ensure Aberdeenshire is well
placed to take full advantage of all
economic, social and environmental
opportunities offered by the digital age.
Digital transformation has a key role into
the efficiency agenda and enabling the
wider council ambitions.

• Insufficient funding
• Poor customer engagement
• Lack of strategic corporate approach
• The market delivering broadband access

which is required.

BSSR007 Council Transition To deliver a seamless transition to the
new council where all councillors will
benefit from a comprehensive induction
programme and have access to all the
necessary information to support them in
their role.

• Poor take-up by Councillors of seminar
programme

• Poor planning/delivery leads to a lack of
understanding of key issues

• IT – poor use of technology limits the
effectiveness of new working arrangements



Education and Children’s Services

Risks Related to Council Priorities

Risk ID Priority Impact Identified Risks
ECSSR001 Peterhead

Campus
A stimulating and secure
educational environment which
meets the needs of pupils in the
Peterhead network and prepares
them for work, life and lifelong
learning in the 21st Century.
Learning Estate facilities rated as A
or B Category, in terms of the
Scottish Government’s condition
and suitability criteria.
An integrated community campus
providing a wide range of services,
including primary, secondary pupils
and for those with additional support
needs.
Access to a wide range of leisure
and cultural services.
Purpose built provision for pupils
with additional support needs across
the Peterhead school network.
Contribute to regeneration of town
by locating facilities in town centre.

• Adverse ground conditions.
• Legal issues including title/wayleave

restrictions.
• Changes to project scope.
• Difficulties in securing appropriate

phasing/decanting accommodation.
• Availability of sports pitch provision.
• Planning constraints
• Availability of funding.



Risks Related to Service Priorities

Risk ID Priority Impact Identified Risks
ECSR002 Developing

Excellence and
Equality

Our E&CS estate will deliver an
inclusive and positive environment.

• Reduced Funding
• Other workload/bureaucracy leads to slippage
• Inability to recruit full complement of teachers
• Failure to consistently apply best practice

recommendations across all schools
• Inability to source appropriate data to measure

and monitor the defined attainment gap
• Increase estate development to match

extended early year provision
ECSSR003 Embedding

GIRFEC
We will further develop effective and
integrated partnership working to
ensure that children and families
receive the support they need when
they need it, and as far as possible
within their local communities.

As a result, we will deliver improved
outcomes for more children and
families in their homes, schools and
communities across Aberdeenshire.

• Inability to engage effectively with 3rd sector
partners

• Reduced range of appropriate transition
opportunities from school destinations



Risk ID Priority Impact Identified Risks
ECSSR004 Support

Inclusive, Vibrant
& Healthy
Communities

Our communities will be supported
to become inclusive, healthy and
vibrant as a result of our work to
meet local needs by promoting and
delivering healthy activities and
reduce health inequalities.

Our families through learning,
building their capacity and support
will become supportive community
networks that contribute to the
development and delivery of health
activities that reduce health
inequalities.

• Failure to establish all Learning Community
partnerships

• Reduced Funding
• Unexpected Demographic Changes



Infrastructure Services

Risks Related to Council Priorities

Risk ID Priority Impact Identified Risks
ISSR001 Active Travel The Council priority is to further

embed the ability to travel actively
within Aberdeenshire.

A range of initiatives are taken
forward by the Council to support
active travel for example
development of Integrated Travel
towns (ITTS), School Travel planning
initiatives encouraging more active
travel for pupils, maintaining an
effective road network and the
development and management of
the core path network and supporting
non-motorised bridges.

• Reductions in capital expenditure and
availability of external grants would impact on
ability to provide cycling infrastructure across
Aberdeenshire.

• Increased car ownership with more homes
having two cars makes it more likely that
people will drive their children to school rather
than let them walk or cycle.

• Rationalisation of schools could lead to more
children travelling further distances reducing
the ability to walk or cycle.

• Changes in the economy may result in more
people having to travel longer distances to
work reducing opportunities for active travel.

• Changes in lifestyles continue with more
people doing less and less exercise.



Risk ID Priority Impact Identified Risks
ISSR002 Regeneration The agreed Action Plans for the

communities of Banff/Macduff,
Fraserburgh, and Peterhead will have a
key role in the place based approach to
regeneration and will support the
delivery of a 10 year vision for each area
enabling:
• Regeneration of town centres to

bring back into use empty properties;
• Repair and regeneration of historic

buildings and the attraction of new
ones;

• Delivery of support to existing
businesses;

• Promotion of tourism;
• Provision of new facilities for cycling

and walking;
• Ensuring effective transport links

through maintenance of the road
infrastructure;

• Development of Car parking,
Community Transport links and
public transport;

• Provision of quality open spaces and
play opportunities for recreation and
to help attract visitors; and

• Development of Banff and Macduff
harbours

• Action Plans dependant on how effectively
the Development Partnerships engage
with the local communities and are able to
deliver their vision for each area.

• Economic environment will impact on
what may be achieved. (If the oil & gas
down turn continues it may be difficult to
attract in new businesses and workers
may move away from the area).

• Impact of Brexit including access to EU
funding and availability of migrant
workers.



Risk ID Priority Impact Identified Risks
ISSR003 City Region

Deal
The 10 year deal paves the way for
investment in innovation, digital
connectivity and infrastructure across
the region.
Estimates suggest the Deal’s total
value could be up to £826m once
private sector and other investment is
factored in.
The Deal is capable of delivering:

• Annual GCA increases of £260
million across Aberdeen City
Council and Aberdeenshire
Council areas, £222 million at
the Scotland level and £190
million in the UK.

• An average of 330 new jobs
per year aggregating to some
3300 ne net jobs over the 10
year lifetime of the Deal.

• Additional tax revenues to the
Government of £113 million
from income tax, national
insurance, VAT and oil tax
revenues.

• Partners do not work together to deliver the
shared vision for the deal.

• The commitment of partners may be tested
over time due to political or economic
reasons.

• Unexpected events (such as Brexit) or
changes in government may impact on the
ability to deliver the agreed actions.

• There may be planning or other constraints
which delay or prevent actions progressing.

• Agreed actions even if delivered may not
provide the payback expected in terms of
funds levered, jobs created, and additional tax
revenues raised.



Risk ID Priority Impact Identified Risks
ISSR004 Climate Change Reduce our environmental impact

through:
• Reduction in use of natural

resources and water through
improved procurement and
commissioning processes.

• Reduction in CO2 emissions
through energy efficiency and
energy conservation measures
such as introduction of LED
street lighting.

• Reduction in waste going to
landfill through reduction, reuse
and recycling of household
waste and construction
material.

Social Housing achieves Scottish
Government standards for energy
efficiency.

Council fleet more clean in terms of
emissions.

Conserve the natural and historic
environment by protecting and
enhancing landscape, biodiversity and
historic assets.

• Street lighting energy usage increase due to
new developments.

• Communities object to street light night time
dimming or switch off.

• Target for construction waste recycling not
met.

• Households do not change behaviours to
support household waste recycling.

• The programme of EESSH works do not
progress as planned.

• Protection of historic environment is limited
due to lack of available resources etc.



Risk ID Priority Impact Identified Risks
ISSR005 Affordable

Housing.
To increase the supply of affordable
housing across all tenures. Work
continues to progress developments
across Aberdeenshire including
projects in Huntly, Peterhead, Turriff,
Oldmeldrum, Fraserburgh and
Portlethen.

To provide a range of mid-market
rent housing.

To work with developers to open up
sites through use of infrastructure
funding.

• Lack of affordable house development sites
means dependence on S75 agreements with
developers.

• Oil and gas downturn impacts on rate of house
building causing Government affordable
housing targets to be missed.

• Fall in average cost of rental properties has
made mid-market developments less desirable
and more properties are becoming harder to
let.

• Demand for affordable housing exceeds
supply causing rise in homelessness.



Risks Related to Service Priorities

Risk ID Priority Impact Identified Risks
ISSR006 Flood Protection Complete all outstanding actions in

the Flood Delivery plan so
completing repairs caused by Storm
Frank.

Take forward actions in the North
East Local Flood Risk Management
Plan ensuring flood risks are
managed across the Council area.

Progress the flood protection
schemes in Stonehaven and Huntly.
The aim of the two schemes is to put
in place flood prevention measure
which will protect the two
communities from future flooding
events.

• The flood protection schemes will not cope
with future severe storms.

• Extreme weather is becoming more common
and opposition to protection works may result
in communities remaining unprotected.

• Budget constraints may limit the extent to
which flood prevention works can be
undertaken across the Council.



Risk ID Priority Impact Identified Risks
ISSR007 Reduction in

Waste to landfill
Implement of measures at HWRCs
will improve recycling rates and
reduce amount of waste going to
landfill.

Progressing the proposed Energy
from Waste facility in partnership
with neighbouring Councils will help
reduce the social, economic and
environmental consequences of
waste disposal by reducing what is
sent to landfill. It will also help
ensure compliance with targets set
in Waste (Scotland) Regulations
2012.

Review of waste collection and
disposal systems to deliver
efficiencies and improve service
delivery.

• Requirement for pre-sort of residual waste.
• Partners cannot reach agreement on Timet.
• Project delayed/abandoned or Council

withdraws from project team.
• Terms of agreement not in best interests of the

Council
• Cannot deliver EfW waste solution in time to

address 2021 regulatory requirements.
• Impact of Brexit



Risk ID Priority Impact Identified Risks
ISSR008 Economic

Development
Deliver the actions in support of the
strategic objectives set out in the
Regional Economic Development
Strategy which was approved by
Aberdeenshire Council in December
2015. This action will focus on the
key areas of:

• Enterprise
• Industry sectors
• Energetica
• Employability
• Communities
• European Programmes
• Economic shocks

• Impact of Brexit and potential loss of
overseas markets and migrant workers.

• Oil & gas downturn lasts longer than
expected.

• Resources available to Economic
Development not sufficient to meet
challenges area is facing.

ISSR009 Scottish
Regulators Code
of Practice

All regulatory functions carried out in
accordance with the principles of
better regulation- regulation should
be transparent, accountable,
consistent, proportionate and
targeted only where needed.

All regulatory functions carried out by
the service including advice
guidance, licensing permissions and
consent, inspections, monitoring and
enforcement will be reviewed to
ensure compliance with the code.
.

• Enforcement policies do not apply with the
requirements of the code.

• Failure to work collaboratively with other
regulatory bodies such as SEPA.

• Lack of consultation and communication with
those people and businesses regulated
resulting in increased levels of complaint.


