
 
 

Public Consultation Meeting regarding Relocation of Ellon Academy 
13th Sept 2011  

7-9pm, Ellon Academy 
 

Aberdeenshire Council Officers/Elected Members present:  
Richard Stroud (Chair of EL&L Committee), Maria Walker (Director of EL&L), Wilf Weir (EL&L Head of 
Resources), Tim McKay (Rector, Ellon Academy), Edwin Duncan (Support Services Manager), Mike 
Porter (Architectural Manager), Keith Newton (Formartine Area Manager), Alison Cook (Quality 
Improvement Officer), Councillor Rob Merson, Rachael Goldring (ICRM Officer – minutes) 

 
1 Welcome and Introductions 
 Councillor Stroud welcomed everyone to the meeting, introduced the Aberdeenshire Council 

officers present and laid out the format of the meeting. 
 

2 Consultation Overview 
 Wilf Weir explained that the purpose of the meeting was to engage in consultation with the Ellon 

community regarding the proposal to relocate the existing Ellon Academy to a new site at 
Cromleybank, Ellon in August 2015.  
 
He listed a number of reasons behind the proposal such as the current academy being on a 
split site with a busy road between buildings; a considerable increase in roll since the current 
academy was opened; the recognition that there have been no major building improvements 
since the academy first opened and that it is now rated as a category B for Condition and D for 
Suitability as part of the Scottish Government’s School Estate Core Facts.  
 
He confirmed that funding has been secured from the Scottish Futures Trust to replace Ellon 
Academy, and that this consultation is being held in accordance with the Schools (Consultation) 
(Scotland) Act 2010. The planning application for the new site is due to be submitted at the end 
of October 2011.  
 
Mr Weir commented that there will be approximately 1 mile distance between the existing 
academy and the new site, this will mean that some families living to the north of Ellon will have 
further to travel but equally families living to the south of Ellon will have a shorter distance to 
travel. The new campus will provide a high degree of flexibility, be of high quality and designed 
to accommodate future learning requirements. He confirmed that there will be more physical 
space for pupils than in the current academy and that modern ICT equipment will be provided.  
 
The alternatives to the new campus were outlined, namely to maintain the status quo and 
continue providing education at the existing academy or to build the new campus at a different 
location within the town. Mr Weir reported that a series of stakeholder events had been held to 
determine the best site for a new academy which looked at a range of factors including the 
impact on the town, and it was agreed that the proposed site at Cromleybank is the most 
appropriate. 
 
Clarification of the issue of zoning of Balmedie primary was also given. The proposal document 
lists Balmedie as part of the Ellon Academy catchment area. This is an inaccuracy as Balmedie 
primary is currently zoned for the Bridge of Don Academy within Aberdeen City and there are 
no plans at present to change the school zoning. However Balmedie primary should be 
included in the consultation process as the school forms part of the Ellon Children’s Services 
network, and Ellon Academy receives a significant number of placing requests from parents at 
Balmedie primary.  
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3 Questions from the Floor 
 Councillor Stroud welcomed questions from the floor and asked that participants state their 

name to aid the minute taking process.  
 
• How concrete is the proposal in terms of the location of the new site and the access to 

it ( ) 
Wilf Weir replied that this consultation is regarding the closure of the existing school and the 
relocation to a new site. He confirmed that a range of sites were looked at and consulted upon. 
All sites were rated and scored, and Cromleybank is the proposed site based upon this rating 
process. 
 
Mike Porter added that the Local Development plan has made it clear that the preferred 
location for the new site is the Cromleybank area. The site selected is the best available. The 
access to the school will be from the Old Ellon Road which will be upgraded. The footbridge 
giving access from Castle Road will also be adopted by the council. 
 
• The new academy is supposed to improve road safety and yet the majority of pupils 

will have to cross the main road ( ) 
Mike Porter confirmed that a traffic impact assessment had been undertaken and that a Safe 
Routes to School Strategy was in place. 
 
• I have great concerns about Castle Road and the pavement. Are there plans for 

upgrading this? The footpaths are extremely narrow and dangerous and there will be 
increased numbers of buses passing. Also have concerns about the safety of the 
proposed site and the proximity to the A90 ( ) 

Mike Porter confirmed that footpaths will be investigated and that a pedestrian crossing will be 
introduced with the junction of Meadows Way.  
 
Wilf Weir added the planned meetings which form part of the planning application process will 
provide opportunities to fully explore these concerns and to influence these decisions. 
 
• The new site seems to be as far as possible from the Cromleybank site ( ) 
Mike Porter explained the overall plan for the Cromleybank site as part of the Local 
Development plan and the decisions behind the proposed site location. He explained that 
every option was looked at and there is a huge difficulty in acquiring a 25 acre site within any 
established town centre, not just in Ellon. 
 
• Why do we not build on the golf course ( ) 

Mike Porter replied that this would not have been an acceptable option politically, and that 
Aberdeenshire council does not have ownership of the golf course.  
 
• Are you expecting everyone to be a driver if the afterschool club moves as well? What 

about transport provision? The school will be further away for pupils from 
Auchterellon. ( ) 

Tim McKay replied that the majority of the Auchterellon area is within the 3 mile zone so free 
school transport would not be provided.  
 
• My children will have to leave the house at 7.30am to get to school if transport is not 

provided, and there will be more cars on the road if parents have to drive their children 
to school. ( ) 

Tim McKay commented that it would make sense that as the Cromleybank housing 
development progresses, a public transport infrastructure would follow, however until the 
developers begin this process it was not possible to comment on what bus routes there will be. 
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• Has thought been given to what speed cars should be passing the junction on the 
main road at? ( ) 

Mike Porter confirmed that this is definitely part of the traffic impact assessment. As the 
planning application has not yet been submitted some of the finer details are still being worked 
out, but there will be a speed restriction across this junction. What has not been decided is 
whether it would be 40mph, 30mph or possibly a 20mph at set times of day.  
 
• What about pupils with behavioural issues, if they have to cross the Ythan this could 

be an ideal spot for bullying. ( ) 
Tim McKay acknowledged the importance of this issue, and made reference to the fact that 
currently, members of the school SMT have a visible presence in the town centre at lunchtimes 
to discourage pupil’s misbehaviour. This could also be introduced at the river crossing as a 
deterrent as necessary. 
 
• The majority of people living in social housing are in the town itself, the relocation of 

the community centre to so far out of town could put them at a real disadvantage 
( ) 

Tim McKay responded that it is a community school and that is important to him on a personal 
basis. One of the challenges is to maintain contact and continuity with the community. He is 
working closely with community and leisure colleagues to plan an integrated use of the 
community facilities with greatly improved access. Transport infrastructure will also ease 
access difficulties once it is developed. Additional community facilities will also be provided that 
are an enhancement on the existing site, e.g. there will be an additional training pool.  
 
Councillor Stroud added that new facilities often generate new interest and new activities and 
the community tends to rise to the occasion, ensuring inclusion.  
 
• The school is planned to open in 2015, when will the rest of the housing development 

start? ( ) 
Keith Newton responded that it is difficult to comment on that as it is down to the property 
developers and not the council. Transport will be looked at with the bus operators between 
now and 2015. 
 
• Will there be adequate parking spaces for community use during the day? ( ) 
Tim McKay confirmed that there will be a significant uplift in the parking available, and the work 
is ongoing to ensure it is also visibly attractive.  
 
• The CSN requires that placing requests for primary and nursery at Balmedie stay 

within Aberdeenshire, but at secondary it is the City. Why not change the zoning? (  
) 

Tim McKay responded that despite the zoning arrangements, since he has been at Ellon 
Academy, every placing request to date received for Ellon Academy from Balmedie parents 
had been accepted.  
 
Maria Walker explained that school zones are not governed by Council Areas and a huge 
statutory consultation is required to change them, so it is not something that would be entered 
into lightly. Meetings have been held with colleagues in the City to look at zoning, although not 
necessarily with a view to changing catchment areas, but rather a sympathetic approach to 
cross-boundary pupils.  
 
• Given the timing of the residential development, is there a danger that children will be 

walking through a building site? ( ) 
Mike Porter identified that this would be a requirement for the developer to ensure site safety, 
for every member of the public not just pupils.  
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Wilf Weir added that we would work very closely with the school and Safe Routes to school to 
ensure that pupil safety remained paramount.  
 
Councillor Stroud suggested that this could be a condition of any planning consent given to 
developers. 
  
• A lot of children will be coming past Deer Park which is unsafe. 
Mike Porter stated that this would be part of the planning application and would form part of the 
traffic impact assessment. The roads engineer will make recommendations based upon their 
investigation. 
 
Richard Stroud added that this is pre-empting the planning application and these concerns 
need to be raised through the planning process. Observations can also be made to local 
councillors. 
 
• How will the closure and opening of the two buildings be managed? Will the pool 

close on the same day as the school? What about community lets, how will they be 
managed? ( ) 

Tim McKay replied that he has been visiting a lot of community and educational facilities that 
have relocated to identify the best way of doing this. The process will be carefully planned. The 
school will close at the end of one session and re-open at the start of the next. In terms of 
community facilities no decisions have been made yet. 
 
Maria Walker added that she has been involved in this process with other facilities and that 
whilst there will be some disruption this will be kept to a minimum. There are also things to 
consider such as training for pool staff in the new equipment. 
 
Wilf Weir confirmed that the transition to the new building will be carefully managed, and there 
will be further events throughout the process for stakeholder involvement.  
 
• How close is the new school to the A90? ( ) 
Mike Porter agreed that it is very close. The area closest to the road will be football and rugby 
pitches. There is already a wooded border to the land, but this will be supplemented by high 
netting to prevent balls being launched onto the road.  
 
• What about the access road to the site off the A90, will this be blocked off? (  

) 
Mike Porter confirmed that we have been led to believe by Trunk Roads Scotland that this will 
be blocked up eventually, and although in the short term it may still be used for farm access, 
Aberdeenshire Council will not be using it. 
 
• What are the plans for the current site? ( ) 
Mike Porter confirmed that when the site is vacated, the buildings will be demolished, services 
will be taken back to the edge of the site, and the sites will be sold. 
 
• If the existing site is surplus could the new academy not be built there as was done at 

Portlethen? 
Mike Porter replied that the existing Portlethen site was a different scenario. It was already a 25 
acre site and it was possible to build the new school on the existing playing fields, then 
demolish the old building and put the new playing fields in its place. This is not possible in Ellon 
as the site is not big enough and would not resolve the split site issue.  
Tim McKay added that almost 40% of the current academy is in temporary accommodation with 
16 portacabins on an area that used to be a playground. He also advised that there will be a 
running track at the new site and a wider range of sporting facilities. He has matched the 
resources needed against the PE curriculum.  
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 Councillor Merson then gave an overview of some of the issues that had been raised from the 

perspective of an elected member who has been involved in the majority of stakeholder 
meetings around the new academy, and also has an awareness of the wider issues for Ellon. 
 
He noted that not all questions had been answered fully. This was not because people were 
being evasive but that this consultation is part of a wider process and not all decisions have 
been made yet. This is one of several opportunities to get involved and make a contribution. 
Broad stakeholder participation has already been encouraged with wide representation across 
community groups, parents and staff.  
 
He explained that in terms of distance whilst some people would prefer a site closer to the 
centre of town, the academy can’t be rebuilt on the existing site. There were a range of sites 
examined including the Meadows and a field opposite Tesco. The site chosen is the most 
suitable. 
 
In terms of traffic, he advised that councillors have insisted that additional vehicular access will 
be provided as Cromleybank is developed and so there will be a second road bridge.  
 
Ellon itself has been part of a huge design consultation process as the Local Development Plan 
has been formulated. He acknowledged that some people would like to see the academy closer 
to the northern boundary of the town, but this does not tie in with wider development plans for 
the future of Ellon.  
 
Councillor Merson confirmed that the Meadows will be used to augment the school facilities and 
will still be within walking distance of the school.  
 
The existing site will be sold on an open market, no deals have been made with developers, 
and this will ensure that we get the best price possible to allow for future development.  
 
In the absence of further questions, Councillor Stroud thanked everyone for their contribution 
and concluded that he hadn’t heard any comment to suggest that the existing academy should 
not be closed, and that his overall impression was that a new academy would be welcomed.  
 

4 Next Steps 
 Wilf Weir provided a brief summary of the next steps of the consultation process. He advised 

that all written submissions should be made by 5pm on Friday 28th October 2011. After this a 
copy of all submissions, the minutes of this meeting, the minutes of the staff meeting and the 
pupil discussions would be provided to HMIe. HMIe would then provide a report on the 
consultation process by the end of November. During this time Aberdeenshire Council officers 
will analyse the submissions made, and prepare a final report which will be considered along 
with the HMIe report by a series of committees in order for a final decision to be made. The 
Scottish Government will then be notified of the decision. 

5 Close 
 Councillor Stroud closed the meeting, thanked everyone for their participation and wished them 

a safe journey home.  
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